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1

INTRODUCTION

1.1

OVERVIEW AND BACKGROUND
Socfin SA (Socfin) is a Belgian-based company that operates commercial
rubber and palm oil production facilities in Africa and Southeast Asia. Socfin
is committed to ensuring that company operations are compliant with
relevant national laws and regulations as well as the sustainability
requirements of the Roundtable on Sustainable Palm Oil (RSPO) (for palm oil
production) and Forest Stewardship Council (FSC) (for rubber production).
The International Finance Corporation (IFC) is considering financing to Socfin
to support company operations as well as partnerships to support the
operations of out growers. To this end, IFC and Socfin commissioned
Environmental Resources Management (ERM) to conduct an assessment of
Socfin’s operations against the environmental and social performance
requirements of the IFC (as detailed in the IFC Performance Standards on
Environmental and Social Sustainability (2012)- the IFC Performance Standards),
RSPO, and FSC with the goal to identify areas for improvement of Socfin’s
operations.

This report describes the assessment of the Socfin Agricultural Company
(SAC) in Sierra Leone.

1.2

SCOPE OF WORK

1.2.1

Purpose
The purpose of the assessment is the provide SAC a project-level gap analysis
and action plan against the requirements of the IFC Performance Standards,
RSPO and FSC. The assessment is also intended to inform IFC’s Environment
and Social Development Department (CES) Investment Support Group with
regards to financing decisions.

1.2.2

Objectives
The objectives of the assessment are as follows:
For each concession:
•
•
•

Characterise biodiversity and ecosystem services;
Characterise the socioeconomic conditions of affected communities;
Determine gaps with respect to the requirements of the RSPO and FSC and
develop an action plan to address gaps; and
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•

1.3

Determine gaps with respect to the requirements of the IFC Performance
Standards and develop an action plan to address gaps.

REPORT STRUCTURE
The remainder of this report is structured as follows:
•

•
•
•

Section 2 provides an overview of the specific concessions, the land
acquisition process, operations, environmental and social setting and
previous assessments relative to the concessions.
Section 3 describes the assessment framework and methodology.
Section 4 provides the results of the assessment.
Section 5 presents a summary of recommendations and proposed actions.

The report includes the following annexes:
•

Annex 1 contains the Environmental and Social Action Plan.
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2

COMPANY AND PROJECT DESCRIPTION

2.1

PROJECT BACKGROUND
SAC operates a palm oil plantation and processing plant (‘mill’) on about
18,481 ha of land located in the Pujehun District in the Southern Province of
Sierra Leone. The project commenced in 2011 following conclusion of the
agreement on the project proposal with the Government of Sierra Leone and
agreement on the land acquisition with the Chiefdom and landowners.
The land is located in the Sahn-Malen Chiefdom. The plantation area is
comprised of about 12,500 ha of palm oil trees in varying states of maturity
plus areas of supporting infrastructure and undeveloped wetland and natural
areas. The mill has the capacity to process 30 tonnes of fresh fruit bunches
(FFB) per hour.
Clearing and planting commenced in 2012 and continued until present.
Establishment of the plantation area was from south to north in four main
zones:
•
•
•
•

Zone A, 3,000 ha planted in 2012
Zone B, 4,000 ha planted in 2013
Zone C, 4,000 has planted in 2014
Zone D, 1,500 ha planted in 2015

The zones are shown in Figure 2.1 (except for Zone D which is located in areas
to the east and west of the 2014 planted Zone C). Planting of the entire
plantation area will be completed by the end of 2015. At this point in time
approximately one-third of the trees on the plantation are mature and
producing.
Construction of the mill and supporting facilities commenced in 2012 and was
completed in 2015. The mill systems are currently being tested and optimised
and in limited operation. The mill will be fully operational in time for the next
main harvest period around June 2016. Power for the mill is provided by a
steam boiler that runs on water fibre from the FFB. Steam is used for
processing and to run a 1.2MW power generator. Produced palm oil is stored
in tanks on site. Tank capacity is about 4,200 tonnes.
The project employs about 3,900 workers to support plantation operations.
The workforce comprises about 1,500 permanent full-time workers plus 2400
seasonal workers. Most of the workers are from the original communities in
the plantation areas. Some workers are people who moved into the area for
employment and are living in the community areas in rented housing.
Workers for the mill will be housed in company-provided accommodation
near the mill complex. The company also provides housing for senior workers
and staff.
ENVIRONMENTAL RESOURCES MANAGEMENT

SOCFIN

3

The community areas are not managed by the company, although the
company provides support to the communities through development projects.
There are public health facilities in the community areas. There is a health
clinic with a full-time Clinic Health Officer and nursing staff. The company
subsidises medical care for workers and families.
SAC operations management staff comprises about 50 people with one
general manager and seven senior managers in charge of various functions
including departments for HSE and community liaison.

2.2

LAND ACQUISITION PROCESS
To date, the land transaction process is completed. As illustrated on the map
below, the company has leased a total of about 18,481 ha of which 12,500 are
under plantation and the remainder are roads, protected forest, wetlands, and
‘green belt’ areas which was left undeveloped for community use.
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Figure 2.1

Map of the Plantation Area

The amount of area under plantation is above the 12,000 specified in the
project agreement with the government, namely the Memorandum of
Understanding (MoU) signed with the government in September 2012 for a
period of 50 years. The MoU is an agreement between SAC and the
Government of Sierra Leone. It provides the general terms and conditions for
the compensation and the lease of the land upon which SAC is entitled to use
the land. As specified under the MoM, SAC is required to develop corporate
social responsibility, promote the utilisation of locally available Sierra
Leonean goods, promote employment of Sierra Leoneans, and support the
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growth of small and medium enterprises. This document is used between
SAC, the Government of Sierra Leone and the communities.
The plantation layout was designed to integrate the existing communities. No
physical relocation was required. The land for the project is leased from the
communities and land owners through mutual agreement. The acquisition
process was led by the company in direct negotiation with the Chiefdom
leadership and landowners and was conducted in accordance to national law
and coordinated with the government. Land owners had the option to not
lease land and there are instances where this occurred.
Therefore, the requirements of Performance Standard 5 do not apply for this
project.
The company has no further plans to acquire land or expand the plantation
outside of the lease agreement as 12,500 hectares or palm oil trees represent
the maximum that the Company palm oil mill can process.

Background
Consultations started in 2009 and SAC’s representative regularly visited over
20 communities in Malen Chiefdom to explain the project (in the local
language) and assess where the plantation could be located.
In 2011, the terms for the compensation and the lease of the land were
finalized and SAC engaged the Ministry of Agriculture to make land lease
agreements with the Chiefdom authorities.
In March 2011, land surveys started in the area. Each village was visited to
determine land owners as well as users and the boundaries of the parcel of
land. In addition, community areas were designated and a ‘green belt’ around
the community centre was established through consultation. These ares were
preserved to be used by the communities for subsistence farming and other
activities.
The surveys involved consultations with the land owners, the land users, the
Chief of the Village and the Paramount Chief. Note that traditionally
Paramount Chiefs are the custodians of land within their chiefdom which is
why all issues involving land require their direct involvement
Surface areas were calculated, GPS data recorded and all data was catalogued
together with the land owners’ personal information. The surveys and
registration of land owners were undertaken by SAC’s teams, the government
representatives and was closely followed and approved by the town chiefs
and the land owners as well as land users and relatives. A mutual and final
agreement was then made on the size of the land for compensation and rent.
All GPS data are translated on maps, to enable landowners to take back their
land at the end of the lease period.
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Lease Agreement with the Communities
The main lease agreement for the land is between the Government of Sierra
Leone and chiefdom members representing the land owners. SAC leases the
land from the government.
Under the agreement, the company made an initial payment for rights to use
the land and are currently making lease payments on an annual basis.
Payments are made in cash directly to landowners. Payments are made by
SAC in the presence of government representatives.
The lease rates were negotiated with the communities and land owners. The
negotiated rate was above the government rate (updated in 2012) and at par
with market rates. These values will be reviewed after 7 years.
Lease procedures are in line with national regulations and are characterised
by a sharing arrangement under which the rent is distributed to the major
stakeholders of the community. Payment amounts are shared into four
categories. The greatest share of proceeds (50%) goes to the landowners
following by the chiefdom authorities (20%), the Pujehun District (20%) and
the Ministry of Agriculture (10%).
Stakeholder Engagement
The company has a community grievance mechanism in place to address
issues related to land. In addition, there are legal processes in place if
required.
In 2011, a social and grievance committee was founded. It meets every last
Friday of the month and has continued to grow in importance. The committee
is chaired by the Paramount Chief and all parts of the chiefdom are
represented as well as many layers of society, including women and youth
interest groups. This committee is a forum where the community can channel
grievances and where communities programs developed through SAC’s
Corporate Social Responsibility (CSR) are discussed as well as all other issues
related to the chiefdom, the people and the Company.
Additionally to the social and grievance committee, SAC has created a
Community Liaison Team, who is the main line of communication of the
Company with the local communities. The team visits villages within the
plantation area to disseminate information and to engage in dialogue in order
attend to any issues that may arise between the Company and local
communities.
The company monitors community grievances through a process of
engagement and specific issues are addressed through the process.
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There are media reports of complaints by landowners about the land
acquisition process at the time it occurred. Reports indicate that some
landowners were not agreeable to leasing of land as well as concerns over
food security with the loss of subsistence farming areas. According to the
company, these issues have been largely resolved through active engagement
and building of trust with the communities.
Additional Compensation and Livelihood Support
Additional compensation and livelihood support is developed through the
following channels:
•
•
•

2.3

Payment of monthly salaries to the land owners working for the
Company;
Rice Cultivation Scheme developed through the CSR (190 ha of bolilands
rice and 282 in-land valley swamp rice cultivation;
Corporate Social Responsibilities (CSR) projects proposed by the
communities’ stakeholders to Socfin Management during the monthly
Social and Grievances Committee meetings (including wells, public toilets,
roads, court barries (communities meeting points), dumping sites, schools,
electricity support, etc.).

PROJECT DEVELOPMENT AND OPERATIONS

SAC’s operations involve harvesting and processing of FFB to produce palm
oil and palm kernels for sale. The company expects to sell primarily to the
Sierra Leone market, at least for the volumes expected from the current
production capacity.
Plantation operations involve harvest of FFB and maintenance of plantation
areas for weed control. FFB is harvested by hand using a harvest chisel. A
cutlass is used to shorten and trim the bunch stalks after harvesting. The FFB
is transferred to a collection point. Fruit from the collection points is
transported to the mill area and offloaded into holding containers at the mill.
Plantation maintenance involves periodic clearing between trees to maintain
pathways. Glyphosate is used for weed control. Fast growing ground cover is
planted under trees to maintain soil stability and to fix nitrogen.
Plantation support operations include maintenance and operations on vehicles
and farm equipment. Support facilities include supply storage areas,
equipment storage areas, a fuelling station, and numerous office buildings.
There is a waste centre where operations waste is collected and treated or
disposed.
The FFB is collected and processed at the mill using a standard extraction and
refining process. FFB is delivered to the mill and stored in holding containers.
The containers are loaded into large vessels where the FFB is sterilised using
steam heat. The FFB is then transferred to conveyors where the fruit is
ENVIRONMENTAL RESOURCES MANAGEMENT
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mechanically separated from the organic material and the palm kernel
removed. Oil is extracted from the flesh by pressing. Oil is recovered at a rate
of about 22% per bunch. The oil is refined through gravity separation and
thermos-mechanical means. The refined palm oil is stored in large holding
tanks. The oil is distributed by large tanker truck loaded at the mill complex.
The kernels are sold whole to other processors.
The mill is currently sized to process 30 tonnes of FFB per hour. The mill area
was designed to allow expansion to 60 tonnes FFB per hour. The amount of
fruit that will be produced by the plantation will be at the maximum the
equivalent of 40 tonnes per hour.
The mill is fitted with numerous environmental controls. Process water is
abstracted from groundwater boreholes. The process water is treated and
finished before use. Process waste water (used in the washing and oil
extraction process) is sent to a treatment system involving a series of four
settling ponds. The water is successively clarified as it moves through the
ponds. Water from the final treatment pond is discharged to surface water.
Sludge from the ponds is periodically recovered and used as fertiliser in the
plant. Air emissions from the boiler are discharged via stack. The boiler is
fired by biomass fuel consisting of organic material from FFB processing or
waste wood. Waste ash from the boiler is used as fertiliser.
The plantation area will be fully planted at the end of 2015. About 12,500 ha
have been planted. The company has no plans for further expansion of the
plantation area. The plant nursery is currently being decommissioned and
dismantled. The area is being replanted with indigenous trees.

2.4

ENVIRONMENTAL AND SOCIAL SETTING

2.4.1

Environmental
The following was excerpted from provided documentation, mainly the
environmental impact assessment report.
Sierra Leone occupies the western edge of the Upper Guinean Forest
ecosystem. The country has significant natural resources including minerals
and oil as well as high biodiversity. Sierra Leone’s rainforests, mangroves and
savannah forests host a high level of endemic and internationally rare and
threatened species. The Upper Guinean Forest ecosystem is listed on the
World Wildlife Fund’s (WWF) Global 200 list of critical regions for
conservation and is included as one of Conservation International’s 34 global
biodiversity hotspots. The country was once mostly forested but the original
forest cover has now been converted to agricultural lands and savannah and
only 5% of the original intact forest remains.
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The project is located in the southern part of Sierra Leone. This location a
typical tropical equatorial climate that is hot and humid with distinct rainy
and dry seasons.
The project area receives the longest period of rainfall in the country with
eight months of rainy weather from April to November. The annual
precipitation is between 2,750 mm and 3,250 mm which is ideal for oil palm
production. The area experiences four months of dry weather from December
to March with monthly rainfall less than 50 mm. The Harmattan which is
characterised by a drop in humidity from almost 100% to about 20% occurs
from late December to February.
The land form across the plantation is predominantly level or gently
undulating. The southern end extends to tidal swamps and flood plains
which extend to the Turmabum flood plains. The dominant soil type
constitutes of ferrallitic soils on various rocks that stretch right through the
concession. Ferrallitic soils result from high annual temperatures and rainfall
which cause the rapid chemical weathering of bedrock and create optimal
conditions for vegetation decomposition. Continuous leaf -fall within forested
areas creates a thick layer of humus that is decomposed and with organic
matter by biotic activity. Heavy rainfall causes the release of iron and
aluminium and the iron gives the soil the characteristic red colour.
The major rivers in the region are the Sewa, Waanje and Malen Rivers. The
Sewa River is formed by the junction of the Bagbe and Bafi Rivers, which rise
in the north-eastern part of the country near the Guinea border. It is
important commercially. It flows 240 km in a south-south-westerly direction
and drains an area of 14,000 square kilometres.
There are numerous streams across the project area but many are dry in the
dry season. Some small bodies of water occur in the project area. These
include Lake Tula, Lake Gambia and Lake Pope.
At the time of the project development, the two major vegetation types in the
project area included forest regrowth and palm plantations. Forest regrowth
are formed by degraded primary (pristine forest) or secondary forest that
originally covered most of the project area. Forest regrowth was created from
forest areas recovering from selective logging and areas cleared for slash-andburn agriculture that are now fallow. The palm plantations consisted mainly
of wild seedlings and improved species of palm maintained by small holders.
Some of the oil palm plantations are left in the areas around the communities.
2.4.2

Social
The project area is located in the Southern Province which overlaps with three
Districts namely, Bo, Pujehun and Bonthe. The districts are divided into
Chiefdoms of chieftaincies. Four chiefdoms are found within the project area:
Malen, Bagbo, Lugbu and Bum Chiefdoms. Only Melan is located on the
plantation land.
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From 1991 to 2002, Sierra Leone was severely hit by civil war. To date,
although, the civil war is still having repercussions on socio-economic
indicators, Sierra Leone has made considerable progress since the end of the
civil war, consolidating peace, democracy and improving development
indicators amid rising rates of economic growth1.
The population of the four districts was estimated to be 101,633 inhabitants in
2010. The population living within the project area accounts for a large part of
the four chiefdom populations (in 2010 approximately 28% estimated). The
last census conducted in the project area counted around 28,135 in the 61
villages in the plantation area. Given the company’s policy in favour of local
employment and other factors, reportedly the population is expected to
increase (no estimation was available).
Most of the population within the project area works in agriculture. Rural
livelihood systems are essentially driven by natural resource-based
production systems such as farming, hunting, fishing and forestry. SAC is a
major employer in the region. In 2015, a total of 3,958 people are employed by
the Company for 1,266 of women and 2,692 men. Most of employees are local
as required by the MoU. The number of indirect job created is not available
but is assumed to be high. SAC does not work with out-growers.
Decades of economic decline and 11 years of armed conflict have had a
significant impact on the economy. Poverty remains widespread with more
than 60% of the population living on less than US$ 1.25 a day and
unemployment and illiteracy levels remain high, particularly among youth.
There are no quantitative local data available but on a national level according
to the Poverty Profile (2011)2, access to electricity, health centres and sanitation
is limited in remote areas. To this regards, SAC has contributed to improve
living conditions for the communities in the project area. Most of the
infrastructure existing within the plantation area comprises primary schools,
health centres, sports fields, a bank, religious buildings and ‘barrys’
(communities meeting point).
About 89.5% of rural households in Bo, Bonthe and Pujehun Districts are
headed by member of the Mende ethnic group (75%) but other ethnic groups
in the region are also represented (Temne, Fulla, Limba, etc.). The most
common spoken language in this area is the Mende language. The area is also
characterised by the Krio Language. English is the official language of the
country. In terms of religious groups, the project area is comprised of a mix of
Christian and Muslim.

1

Available at :http://www.sl.undp.org/content/sierraleone/en/home/countryinfo.html

2

Available at http://www.sierraexpressmedia.com/wp-content/uploads/2013/07/Poverty-Profile-Sierra-Leone.pdf
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In terms of human rights, Sierra Leone has committed to protect human rights
both through legislation as well as through regional and international
conventions or standards which the country has adopted.
However, according to the ESHIA (SAC, 2011) several of these commitments
are challenging to achieve due to a national context in some ways
characterised by poverty or traditions. Like the rest of the country there are
clear social discriminations along gender lines in the region.
In the project areas sacred sites are used by the communities. During the
ESHIA process these sacred places were identified based on consultations. In
order to preserve most of these areas SAC has maintained green belts around
villages which are used, amongst other things, for cultural practices.
According to site interviews, sacred sites are also located within protected
areas and are routinely used by communities for cultural purposes. The
project has preserved these areas and hence access to these areas is prohibited.

2.5

ASSESSMENTS AND STUDIES PREVIOUSLY CONDUCTED BY THE COMPANY
Documents provided by SAC for review are listed in Table 2.1.
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Table 2.1

Documents Provided for Review
Title
Environmental Social and Health Impact
Assessment (ESIA)
Environmental Monitoring Report
Environmental Monitoring Report
Environmental Impact Map
Community Development Actions Plans
Public Disclosure
Environmental Impact Map
SAC - oil palm maturity - 2014 - A3
Map of zones
Map of planting year
Environmental License 2014

Date
2011

Author/Source
StarConsult

2014, Fourth quarter
2015, First quarter
2014
2011
2011
2014
2014
2014
2014
2014

Environmental License 2015

2015

Initial Audit Report following ISO 14001:2004
2014 - HSE Monthly Report V3
Letter - Quarterly Environmental Monitoring
Report
Action Board
F-ENV01E -Checklist Chemical Storage
(Chemical Store) v2
F-ENV02E- Checklist waste management
Environmental aspects
Environmental Management Program
Environmental Policy
Health - safety - environmental inspection
checklist
HSE Organogram
HSE_018_Environmental Assessment Aspect
Induction training
SCO_001-Scope of Iso
CSR 2015 plan and implementation
Emergency Response Plan
Plantation Map, Site History and Hydrography
ifc_es_questionnaire
INST_013_I1Leakage and spillage
INST_013_I4-Biodiversity Management
PROTECTED FORESTS Map
Socfin Crisis Management Plan
Water Consumption Nursery
SOCFIN Group Corporate Stakeholder
Engagement
Emergency Response Plan
SOP_018_Ebola Prevention Plan
Memorandum of Understanding (include the
business plan)
Collective Bargaining Agreement

2014
2014
2015

SAC
SAC
SAC
StarConsult
StarConsult
ENCO
SAC
SAC
SAC
Government of Sierra
Leone
Government of Sierra
Leone
Anticip Consult
SAC
SAC

2014
2013

SAC
SAC

2013
No date
2014
2014 and 2015
2013

SAC
SAC
SAC
SAC
SAC

2014
2014
No date
2015
2015
2014
No date
2015
2015
2015
No date
2014
2014
2015

SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC

2014
2015
2012

Chemical stock inventory
Salary Grid
National security and National trust (list of
assures)
National security and National trust (advice of
payment of contribution)
Leave plan

2015
2015
2015

SAC
SAC
Government of Sierra
Leone
Government of Sierra
Leone
SAC
SAC
National security and
National trust
National security and
National trust
SAC

2013

2014
2014/2015
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List of expatriate staff
No date
List of all employees, type of contract and salary Reportedly the latest
of 2015
Hours of training and training program
Reportedly the latest
of 2015
Shift pattern of security staff
Reportedly the latest
of 2015
Work accident report
No date
Monitoring and checking ( water analysis, soil
Reportedly the latest
analysis etc.)
of 2015
Waste Inventory
Reportedly the latest
of 2015
Annual quantity used oils/solvents
Reportedly the latest
of 2015
Land tenure documents and evidence of lease
Several years (2012,
payment
to 2013)
National Fire Prevention Plan
No date
Integrated pest management/ Monitoring of
No date
pesticide limit WHO
Allowances
2012
Sierra Leone Content Policy
2014
Terms and Conditions of Employment
Code of Employee and Business conduct
Contract Template
Agenda Malen Chiefdon Social and Grievance
Comittee
Minutes of Meeting, Malen Chiefdon Social and
Grievance Committee
Minute of Union and Management Meeting
Staff Welfare Association
Minutes of worker representative
Anticorruption Act
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SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC
SAC

No date
2011
No date
2015

SAC
Government of Sierra
Leone
SAC
SAC
SAC
SAC

2015

SAC

2012
2014
2015
2008

SAC
SAC
SAC
Government of Sierra
Leone
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3

APPROACH AND METHODOLOGY

3.1

ASSESSMENT FRAMEWORK

3.1.1

Overview
The assessment was carried out against a framework that included the
environmental and social requirements of:
•
•
•

3.1.2

IFC Performance Standards and HSE Guideline; and
RSPO;
National laws and regulations.

IFC Performance Standards and Guidelines
The assessment was carried out in consideration of the IFC Performance
Standards. Based on a review of company assets and the plantation area, the
following standards were determined to be applicable to one or more of the
project:
•
•
•
•
•
•
•

Performance Standard 1: Assessment and Management of Environmental
and Social Risks and Impacts
Performance Standard 2: Labor and Working Conditions
Performance Standard 3: Resource Efficiency and Pollution Prevention
Performance Standard 4: Community Health, Safety, and Security
Performance Standard 5: Land Acquisition and Involuntary Resettlement
Performance Standard 6: Biodiversity Conservation and Sustainable
Management of Living Natural Resources
Performance Standard 8: Cultural Heritage

Performance Standard 7: Indigenous Peoples was considered but was
determined to not apply because there are no indigenous people (as defined
by the Performance Standard) in the project’s area of influence. This was
determined through desk-top based research and knowledge of the area.
The assessment considered requirements of applicable World Bank Group
Environmental, Health and Safety (HSE) guidelines. Based on a review of
company activities, the following were determined to be applicable:
•
•

General Environmental, Health and Safety Guidelines (April 2007); and
Environmental, Health, and Safety Guidelines for Plantation Crop Production
(April 2007).
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3.1.3

RPSO
The assessment was carried out with consideration of the RSPO Principles and
Criteria for Sustainable Palm Oil Production (April 2013). All of the principles
would apply to the project:
•
•
•
•
•
•
•
•

3.1.4

Principle 1: Commitment to Transparency
Principle 2: Compliance with Applicable Laws and Regulations
Principle 3: Commitment to Long-Term Economic And Financial Viability
Principle 4: Use of Appropriate Best Practices By Growers And Millers
Principle 5: Environmental Responsibility and Conservation of Natural
Resources and Biodiversity
Principle 6: Responsible Consideration of Employees and of Individuals
and Communities Affected by Growers and Millers
Principle 7: Responsible Development of New Plantings
Principle 8: Commitment to Continual Improvement in Key Areas of
Activity

National Laws and Regulations
The applicable laws and regulations pertaining to environmental and social
aspects of the concessions in each country were determined through a review
of the documentation associated with the assets and additional desk-top based
research.
The assessment included verification of company compliance with specific
laws and regulations listed in the following sections which were determined
to be applicable to the environmental and social aspects. Those laws and
regulations considered in the assessment are listed in Table 3.1.

Table 3.1

Laws and Regulations Considered in the Assessment
Law
Environment Protection Agency
Act

Date
2008

Description
Establishes the EPA and requirements for
EIA

The Environmental Protection
Agency (Amendation) Act, 2010

2010

Makes certain changes to administration of
the Act

The Environmental Protection
2010
Agency Act, 2008, The Prohibition
of Ozone Depleting Substances
Regulation

This instrument entails regulations that
prohibit the importation, sale, distribution,
and installation of ozone depleting
substances with effect from the 01 April
2011

The Environmental Protection
Agency Act, 2008 – The
Environment Impact Assessment
Licence Regulations

2010

This instrument entails procedures set by
the EPA for licensing

The Wildlife Conservation Act

1972

This Act is the main legislation related to
biodiversity conservation. It provides for
the establishment, conservation and
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Law

Date

Description
management of National Parks, Game
Reserves and other forms of Natural
Reserves.

Wildlife Regulations

1997

This Regulation defines Wildlife
Conservation Estates as areas described
under the 1972 Wildlife Conservation Act
as a National Park, Game Reserve, Strict
Natural Reserve, Game Sanctuary or Nonhunting Forest Reserve. The regulation
prohibits unlicensed hunting within a
Wildlife Conservation Estate.

The Forestry Act

1988

Establishes the framework for preserving
forest environment, promoting prudent use
of forest land, sustainability of forest
products, and the protection of the forest
environment

Forestry Regulations

1989

Establishes the regulatory authority.
Specifies protection requirements for
clearing and sacred forest areas

Agricultural Policy

April 2007

Establishes government’s policy on
agricultural sector issues

National Water and Sanitation
Policy

Establishes government’s policy on water
use management

National Land Policy

August 2008
(not yet
approved)
In draft

Factories Act

1974

Establishes framework for land reforms
Specifies occupational health and safety
requirements

In addition to national laws and regulations, Sierra Leone is a signatory to the
following international conventions and agreements:
•
•
•
•
•
•
•

Stockholm Convention on Persistent Organic Pollutants (POPs)
United Nations Framework Convention on Climate Change (1992)
United Nations Convention to Combat Desertification (1994)
Convention of the International Trade of Endangered Species (CITES)
United Nations International Covenant on Economic, Social and Cultural
Rights (ratified 1966, enforced 1976)
United Nations Declaration on Rights of the Indigenous Peoples (2007)
World Heritage Convention concerning the Protection of the World
Culture and Natural Heritage (1972)
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3.2

METHODOLOGY AND PROCESS STEPS

3.2.1

Overview
The scope of work entailed the independent assessment of environmental and
social aspects of the company’s assets and operation within the applicable
regulatory and performance framework.
The assessment comprised the following steps:
•

Relevant environmental and social documentation and information were
reviewed.

•

Site visits were conducted at the concession. Visual observations were
made of the areas directly and indirectly affected by activities.

•

Individuals or entities associated with activities were interviewed with
regards to environmental and social issues.

•

Company activities were evaluated against the reference framework to
determine compliance with national laws and regulations and
conformance with lender requirements.

•

A plan for corrective action was developed.

Document Review
Request for documentation was submitted to the company at the onset of the
assessment. The company provided documents and information including
environmental and social studies where available. Additional information
was identified over the course of the site visits and was subsequently
provided.
Site Visits and Interviews
Site visits were carried out by Ms Estelle Mandigout and Mr Henry Camp of
ERM on 12 and13 June 2015. The site visits covered the plantation areas,
processing plant, plantation nursery, support and storage facilities,
representative worker camps, and the clinic facilities.
The site visits comprised interviews with company personnel and site tour.
Formal interviews were held with Plantation General Manager, HSE Manager,
Human Resource Manager, Community Liaison Manager, Community
Liaison Officers, Financial Manager, Factory Manager, Worker Representative,
Worker Union (SWAS) Representative, Paramount Chief of Malen, and
Representative of the Grievance Committee.
Informal discussions were also conducted during the course of the site visits
with workers on the plantation and people living in the worker camps.
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Notes were taken during both site visits and interviews. Photographs were
taken as documentation and for subsequent review.
3.2.2

Biodiversity and Ecosystem Services
Assessment of issues related to biodiversity and ecosystem services followed a
specific approach. The overall objectives of the biodiversity assessment are as
follows:
•
•
•

Obtain an understanding of the natural landscape of each concession.
Characterize the biodiversity values and the occurrence of ecosystem
services within each concession and the surrounding areas;
Prescribe a set of mitigation and management measures to comply with
IFC Performance Standard 6.

The approach involved the following:
Activity 1: Desk-Based Review
As first step, a literature review was conducted to identify:
•

•
•

existing environmental studies, scientific literature or any other type of
pre-existing biodiversity data available for the concession and
surrounding areas;
existing eco-regional plans (for example, developed by the government, by
universities, or by conservation organizations); and
existing conservation programs or initiatives in the area and its
surroundings (for example by government, by universities and/or by
conservation organizations).

Existing data, most notably the IUCN Red List of Threatened Species and
nationally protected species lists, was used to identify if there are any
potentially occurring threatened species, endemic species, or migratory
species associated with the concession and surrounding areas. Existing data
was also used to identify potential invasive species in the concession and the
surrounding landscape.
Activity 2: Stakeholder Consultation
Interviews were conducted with relevant government representatives,
universities and conservation organizations in the country to understand the
regional context of the concession site in terms of importance to biodiversity
conservation (eg, ecosystems, threatened species, endemic species, or
migratory species). Interviews were also conducted with local communities to
determine if there are any particular priority ecosystem services.
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Activity 3: Preliminary Habitat Characterization
The results of the screening analysis conducted by IFC using the Integrated
Biodiversity Assessment Toot (IBAT), were used to: determine major habitat
types; and map the extent of modified or natural habitat in the concession and
the surrounding area per the definitions in paragraphs 11, 13, and 16 of
Performance Standard 6 (noting that the area could be a mosaic of
modified/natural habitat).
If relevant, watershed, interfluvial zone or other relevant defining landscape
features in which the concessions are located were described.
Where possible comment on the ecological uniqueness of the concession area
was provided with respect to larger landscape (eg, is there anything
ecologically or biologically different about this area with respect to the
surrounding landscape).
Activity 4: Reconnaissance Biodiversity Survey
A reconnaissance survey was conducted to gather field information and
confirm the presence of major habitat types or special features.
Activity 5: Recommended Mitigation and Management Measures
Using the mitigation hierarchy (ie, avoid, minimize, restore and offset) an
action plan was developed. The plan provides a recommended set of
implementable actions and management measures that focus on enhancing,
maintaining or where appropriate restoring the identified priority ecosystems
and habitats found within the concession was developed. The action plan
includes mitigation measures, timeline and indicative budget to achieve
compliance with Performance Standard 6. In case where available information
is not sufficient to propose an action plan, additional studies to be carried out
were recommended.
3.2.3

Limitations
Note that this assessment is neither an audit (which would entail exhaustive
evaluation against a defined standard) nor an environmental impact
assessment (which would aim to provide a detailed evaluation of impacts
associated with activities associated with the company operations on the
natural and human environment). Rather, it was an evaluation of the
Company’s current and planned environmental and social management
practices to determine potential environmental and social risks arising from
operations.
While this assessment has endeavoured to provide a comprehensive review of
the company against the relevant standards, the following limitations should
be noted:
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•

The assessment is based upon certain facts with resultant subjective
interpretations based on professional judgements. The professional
judgements expressed are based on the available facts within the limits of
the existing data, budget and schedule.

•

This assessment is based primarily upon information provided through
documents provided, interviews and through first-hand observations; no
primary data collection has been undertaken. In addition the accuracy of
calculations and modelling outputs performed by third parties, if any, was
not verified.

•

This assessment was limited to review of outputs and conclusions of
technical studies performed by third parties and against relevant criteria
and for general reasonableness based upon our professional experience
and opinion. Technical review of design and operational performance was
not carried out.

•

ERM did not visit the storage site for palm oil in Freetown

•

Given the short timeframe, and in line with the Terms of Reference this
report had made an emphasis on potential significant impacts and risks
and key potential gaps in Socfin’s management systems. In addition, the
assessment applies the IFC Performance Standards as the reference
framework for the project and refers to the RSPO and FSC requirements as
relevant.

•

The information provided in this report is not to be construed as legal
advice.

ENVIRONMENTAL RESOURCES MANAGEMENT

SOCFIN

21

4

FINDINGS BY CONCESSION

4.1

REVIEW OF STUDIES PREVIOUSLY CONDUCTED AND ENVIRONMENTAL AND
SOCIAL MANAGEMENT SYSTEMS

4.1.1

Planning Studies
The company carried out an ESIA for the project as part of project planning
and permitting. The ESIA process and results are detailed in the following:
•

Environmental Social and Health Impact Assessment for the Establishment of Oil
Palm and Rubber Estates in the Malen Region, Southern Sierra Leone, 2011,
Prepared by Star Consult

The ESIA was conducted by Star Consults, a Sierra Leon. Star Consults
conducted the study using a multidisciplinary team that included five
professionals and eight Research Assistants. The team lead was an
agricultural economist. The ESIA included a programme of field studies to
establish environmental and social conditions. The studies were adequate for
the purposes of determining existing conditions and predicting impacts and
risks. Biodiversity studies provided a basic description of the biophysical
environment but detailed habitat mapping was not carried out. Further work
would be required for the purposes of a detailed monitoring programme for
environmental and social effects.
The ESIA report includes an Environmental and Social Management Plan
(ESMP) that details the mitigations measures to address the impacts and a
framework for implementation and management.
4.1.2

Management Systems
SAC has developed an Environmental and Social Management System (ESMS)
that comprises policies, plans and procedures to mitigate and manage impacts
and risks. SAC commissioned the audit of the ESMS as part of planning
activities related to obtaining ISO 14001 certification. ISO 14001 is an provides
a framework for environmental management best practice. The audit was
conducted in June 2014 by AnticipConsult, a Luxemborg-based consultancy.
The audit is focussed heavily on EHS management systems and did not cover
social aspects such as those related to management of impacts on communities
or biodiversity management. The audit findings are favourable to SAC in
terms of EHS staff qualifications and progress in the development of the
ESMS. The audit provides a detailed list of actions required to achieve
certification, many of which SAC has addressed in the time since the audit.
The report indicated that SAC could be in a position to formally seek
certification in late 2015.
SAC carries out a programme of internal monitoring and inspection. In
addition, the project operations are audited on a quarterly basis of the Sierra
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Leone EPA. SAC prepares a detailed report documenting activities related to
environmental and social compliance. This report is submitted to EPA
quarterly. EPA representatives visit the operations on a quarterly basis and
inspect environmental control systems.

4.2

CHARACTERISATION OF BIODIVERSITY AND ECOSYSTEM SERVICES
Sierra Leone is located within the Upper Guinea Rainforest Belt that stretches
across most of West Africa. This Rainforest belt is considered one of the
world’s most important biodiversity hotpots, supporting high species
diversity and endemism. South-western Sierra Leone is an ecologically
important area within this Rainforest Belt, and a conservation initiative (1999)
for the Upper Guinean Forest Ecosystem supported by the UNDP and Global
Environment Facility (GEF) has identified this part of the country as a priority
area from a conservation perspective.

4.2.1

Proximity to Key Biodiversity Areas
SAC is situated in the south-western Sierra Leone and is outside of any Key
Biodiversity Area (KBA). The World Database of Protected Areas illustrates a
few small unnamed forest reserves within a 50km radius of the concession,
but does not indicate any important protected areas nearby. The Critical
Ecosystem Partnership Fund (CEPF), through GEF initiative, has however
identified a series of unprotected KBAs and the SAC plantation is located
about 10km north of the A4 KBA which is classified with a high biodiversity
value. This KBA forms a part of the Gola/Lofa/Mano complex, but is a
coastal KBA that includes several major estuaries, the island of Bonthe and
forests on the Freetown Peninsular. Ecological sensitivities include the floral
diversity (mangrove vegetation), birds, mammals, herpetofauna, butterflies,
freshwater fish and marine components (coastal mangrove ecosystem). Socioeconomic threats to this KBA identified by the CEPF include:
•
•
•

4.2.2

Land Use: Logging, firewood, charcoal, hunting and trapping, and cutting
of bush poles.
Civil Conflict: Forest degradation and destruction, uncontrolled logging by
refugees and displaced persons.
Protected Area: Poaching, lack of capacity to control or limit access.

Potential Occurrence of Components of High Biodiversity Value
The IBAT database, courtesy of IFC, lists the diversity of threatened species
that could potentially occur within the greater vicinity of the SAC plantation.
These include 21 mammals, 24 birds, 13 amphibians and one fish species.
Most of these species could not be surveyed during a brief field survey, and a
number of high profile mammal species were highlighted for investigation
during the site visit (Table 4.1).
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Table 4.1

Threatened Mammal Species with a Likelihood of Occurrence

Order / Family
Primates
Hominidae
Cercopithecidae
Cercopithecidae
Cercopithecidae
Cercopithecidae
Carnivores
Felidae
Antelope
Bovidae
Bovidae
Hippopotamidae
Pangolins
Manidae

4.2.3

Results of
Interviews
and Field
Survey

IUCN
Status

Potential
Presence

EN

Expected

EN

Expected

VU

Expected

VU

Expected

VU

Expected

Present but
rare (reported)

Panthera pardus
Leopard

NT

Expected

Not Present

Cephalophus jentinki
Jentink's Duiker
Tragelaphus eurycerus
Bongo
Choeropsis liberiensis
Pygmy Hippopotamus

EN

Not
expected
Expected

Not Present

EN

Not
expected

Not Present

Phatanginus tricuspis
Tree Pangolin

VU

Expected

Present
(reported)

Species (English Name)

Pan troglodytes verus
West African Chimpanzee
Procolobus badius
West African Red Colobus
Cercocebus atys
Sooty Mangabey
Cercopithecus diana
Diana Guenon / Monkey
Colobus polykomos
Western Black-&-White Colobus

NT

Present
(reported)
Not Present
Present
(reported)
Not Present

Not Present

State of SAC Habitats
Areas of mature secondary forest were observed within the SAC concession,
and are estimated to have been protected from major disturbances for at least
20 to 30 years. These forest patches are however small and fragmented. The
largest forest patch (38.62 ha) occurs near Fayama village and offers the best
opportunities for biodiversity protection.
Many sacred forests occur and these are still a significant component of the
culture and tradition of the people in the area. Nearly all communities have
bondo and poro society forests (for men’s and women’s cultural rituals
respectively) and cemeteries in the Socfin concession or the adjacent
community areas. These sacred forests are protected by the communities and
remain an important refuge for a diversity of species. They are however
generally too small to sustain most mammal species that require large home
ranges.

4.2.4

Key Informant Interviews and Field Survey
Interviews with key informants (mainly hunters) were held in seven
community settlements around the SAC concession. Communities described
their sacred forests, uses of medicinal plants, their knowledge of animals
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occurring there and those which they hunt, fishing activities and their
opinions on protection efforts by the SAC authorities.
Communities have listed 20 mammal species that occur in the SAC concession
and are hunted by them. These include six primates, six antelope (includes
buffalo), one pig species, one pangolin and six rabbit and rodent species.
Numbers of these animals have declined, with a noticeable drop since the year
2000. The larger mammals are now rarely encountered.
Communities were asked about the 11 priority listed mammal species (Table
4.1). The responses were that most of these species are not known in the area
or have disappeared decades ago. Species that do still occur include
chimpanzees (EN), sooty mangabeys (VU), black and white colobus (VU) and
tree pangolins (VU).
Chimpanzees (Endangered) are not common but continue to be sighted within
the concession and an individual was seen about four weeks prior to the field
survey. Chimpanzees in this area are highly mobile and utilise a large home
range. They will utilise secondary and regenerating forests for foraging and
refuge, although they also have a habit of visiting human settlements in search
of food. Communities do consider chimpanzees to have medicinal values for
treating stomach ache and bone fracture, and the animals are persecuted.
Sooty mangabey is one of the most common monkey species in Sierra Leone,
but has declined considerably in the area of the SAC concession over the last
decade. This species was sighted by communities in the area just prior to the
field visit. Black and white colobus monkeys were formerly common in the
forest patches but were last seen about three years ago. Tree Pangolins remain
relatively common and were recently sighted by communities within and
outside the concession zone.
Fishing is an important source of protein for local communities, and at least 16
different freshwater fish and other species were mentioned by them. All
communities maintained that fish are being caught in the swamps, rivers and
streams in their respective localities. With the limited availability of bush
meat, the communities consider fish to constitute the only naturally available
alternative protein source. Communities believe there are good opportunities
for fish farming in the area.
Access to wood resources (timber, fuelwood and charcoal) and plants used for
medicinal purposes are the main constraints of the local communities. A total
of 24 species of plants were mentioned by the seven communities to yield
forest products other than bush meat. Most of these products are plant
resources including leaves, bark and roots used for various ailments ranging
from malaria to eye problems and heart palpitation. The respondents stated
that some of the most utilized medicinal plants are getting scarce, many of
which are obtained from the forests.
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4.2.5

Community Responses on SAC’s Efforts to Conserve Biodiversity
Opinions of respondents on the issue of biodiversity protection were common
across the board and involved the following themes:
•

•
•

•

All the respondents agreed that the company (SAC) should establish
protected areas, which to a more or lesser extent overlapped with their
sacred forests.
The company applied strict control on all protected forest, including no
entry and no woodcutting.
The establishment of the greenbelt especially around swamps and
streams is giving the communities access to aquatic resources
particularly fish, because the company does not utilise these zones.
They generally perceived the establishment of protected forest by the
company as draconian to them, though good for wildlife.

Community members had difficulty providing suggestions on how
biodiversity should be conserved, and responses were skewed towards benefit
to the people rather than the animals and the protected forests. They see
poverty alleviation is a priority and believe it would reduce their dependence
on forest resources. Communities believe this should be achieved through
education and employment. Communities stated that the SAC should employ
forest guards from within the villages, who would serve to monitor illegal
activities within these forests and enhance their protection.
4.2.6

Potential Occurrence of Critical Habitat
Based on community responses and field observations, habitats within the
SAC support well-developed forest which may qualify as having a high
conservation value. This is substantiated by a diversity of primates, buffalo
and small antelope reported to be present by communities. The fourth
criterion for highly threatened or unique ecosystems may be applicable to
areas of the concession based on the available data.
One endangered species is reported to be present, the West African
chimpanzee, which will qualify the chimpanzee areas of use as Critical
Habitat based on the first criterion of the IFC PS6 critical habitat requirements.
Meeting either the first or the fourth criteria would qualify the respective
habitats as a Tier 2 Critical Habitat.
The Guidance Notes to the IFC Performance Standards state that special
consideration should be given to great apes (i.e. family Hominidae) given their
anthropological and evolutionary significance in addition to ethical
considerations. Where populations of CR and EN great apes exist, a Tier 1
habitat designation is probable. The chimpanzee population’s dependence on
the habitats within the concession for survival would need to be investigated
to confirm a Tier 1 critical habitat designation.
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Based on limited information, the chimpanzee population appears to be
transitory within the SAC concession and survival may depend on protection
measures and suitable habitat being maintained outside of the concession.
Securing the critical habitat within the SAC concession may therefore require
interventions outside of the concession. Only areas within the SAC plantation
were assessed during the brief field visit and no information is available on
habitat suitability or land use trends for the greater area required to sustain a
chimpanzee population. Specialist data will be required to determine the
measures needed to protect the critical habitat of the SAC and studies are
recommended to cover the following aspects:
•
•

4.3

Assess and map the home range and seasonal movements of chimpanzees
to determine a discrete management unit for the critical habitat;
Assess the level and nature of threats to which these animals are exposed
and what key measures are required to secure their future.

SOCIOECONOMIC BASELINE OF AFFECTED COMMUNITIES
The description provided in this section is based on the ESHIA (SAC, 2011),
the environmental monitoring report (SAC, First Quarter 2015), as well as on
publically available information and the site visit. It is noted that data
(quantitative and qualitative) related to socioeconomic aspects is not always
publicly available on a local and regional levels.

4.3.1

Administrative Structure
The project area is located in the Southern Province which overlaps with three
Districts namely, Bo, Pujehun and Bonthe. The districts are divided into
Chiefdoms of chieftaincies. Four chiefdoms are found within the project area:
Malen, Bagbo, Lugbu and Bum Chiefdoms.
The chiefdoms of Sierra Leone are the third-level units of administration in
Sierra Leone. Typically, chiefs have the power to raise taxes, control the
judicial system, and allocate land.

4.3.2

History
Sierra Leone gained independence in 1961. Since independence, the country
has experienced many challenges in the social, economic and political spheres.
From 1991 to 2002, Sierra Leone was severely hit by civil war after a rebel
group, the Revolutionary United Front, intervened in an attempt to overthrow
the country’s Joseph Momoh Government. It is estimated that the conflict
resulted in some 70,000 casualties and 2.6 million displaced people.
To date the Civil war still has repercussions today on socio-economic
indicators. However, Sierra Leone has made considerable progress since the
end of the civil war in 2002, consolidating peace, democracy and improving
development indicators amid rising rates of economic growth.
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4.3.3

Demographics
National Overview
Given that social demographic data is not always available at a local level a
summary of the condition on a national level is provided below as an
indication.
The national social demographic is summarised in Table 4.2

Table 4.2

Demographic Profile of Sierra Leone
Attribute
Area (sq. km)
Population (2012)
Population Density (population per sq. km, 2012)
Population Growth (average annual % for 2010 to 2015)
Sex Ratio (males per 100 females, 2013)
Urban Population (%) (2013)
Rural Population (%) (2013)
Urban Population Growth (average annual % for 2010 to 2015)
Rural Population Growth (average annual % for 2010 to 2015)
Population aged 0-14 years (%) (2013)
Population aged 60+ years (%) (2013)
Life expectancy at birth (females and males, years for 2010-2015)
Infant mortality rate (per 1 000 live births for 2010-2015)

Number
72,300
5,979,000
82.7
1.9
98.6
40
60
3.0
1.5
41.6
4.5/4.3
45.6/45.1
116.7

Source: United Nations

The population structure of Sierra Leone is characterized by several decades
of low life expectancy at birth. More than 80 of the national population are
below the age of 40 years. According to the ESHIA (SAC, 2011), the country
has one of the lowest life expectancy rates among its ECOWAS counterparts,
with a life expectancy of 11 years lower than the average life expectancy for
ECOWAS member countries, which is 50 Years.
Local Level Overview
The populations in the four chiefdoms are summarized in Table 4.3
The population living within the project area accounts for a large part of the
four Chiefdom populations (in 2010 approximately 28% estimated). The
population of the four Districts was estimated to be 101,633 inhabitants in
2010. The last census conducted in the project area counted around 28,135 in
the 61 villages in the plantation area. Given the Company’s policy in favour of
local employment and other factors, reportedly the population is expected to
increase (no estimation was available).
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Table 4.3

Population of Malen Lugbu Bum Bagbo Chiefdoms
Chiefdom
Malen
Lugbu
Bum
Bagbo
Total

Males
11,089
12,779
9,060
10,593
43,521

2004 census
Females
11,001
12,055
9,769
11,294
44,119

Total
22,090
24,834
18,827
21,887
87,638

projections for 2010
Males
Females
12,860
12,758
14,820
13,980
10,507
11,329
12,285
13,098
50,471
51,165

Total
25,618
28,800
21,834
25,382
101,633

Source: ESHIA, 2011 based on National Census Report, 2004.
With regards to household structure, based on the ESHIA, the average
household sizes estimated range from 9 to 12 persons per household.
Marriage is considered an important aspect in the life of every adult in Sierra
Leone, due to religious, social and cultural reasons. Marital unions may take
monogamous or polygamous forms. Polygamy used to be very popular in the
past but this practice is gradually losing its popularity.
4.3.4

Employment and Livelihoods
National Overview
According to the World Bank data, the three main sectors of the Sierra Leone
economy comprise agriculture (accounts for about 46 %of GDP), mining (24%)
and services (33%).
Before the outbreak of ebola, GDP growth in 2014 remained linked to iron ore
export. In the second half of 2014 during the outbreak of Ebola, the Sierra
Leone economy contracted at an estimated annualized rate of 2.8%. Before
then, the economy had grown at an estimated annualized rate of 11.3%.
There are no quantitative local data available regarding livelihood and
poverty levels but on a national level according to the UNDP, Sierra Leone
remains among the world’s poorest countries, ranking 180th out of 187
countries in the Human Development Index in 2011. Decades of economic
decline and 11 years of armed conflict have had a significant impact on the
economy. Poverty remains widespread with more than 60% of the population
living on less than US$ 1.25 a day and unemployment and illiteracy levels
remain high, particularly among youth.
Local Overview
Most of the population within the project area work in agriculture. Rural
livelihood systems are essentially driven by natural resource-based
production systems such as farming, hunting, fishing, forestry. According to
the household survey undertaken during the ESHIA (SAC, 2011), about 62%
of the persons interviewed depends on natural resource-based activities such
as hunting, fishing and logging.
Total household income derived from all sources is generally low in the
region. The household survey (SAC, 2011) confirmed that faming is the most
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important regular source of income for most households in the area,
regardless of the social status of the family head. Cropping systems for
seasonal crops predominantly take the form of slash and burn agriculture
with annual rotational bush fallows. Fertile inland valley swamps (IVS) are
also developed in places where they exist.
Livestock production is limited in the region and consists mostly of chicken,
goats, sheep and, to a very limited extent, pig to supplement household in
protein supply.
SAC is a major employer in the region. In 2015, a total of 3,958 people are
employed by the SAC for 1,266 of women and 2,692 men. This includes 1,125
permanent and fixed term employees, 16 expatriates and approximatively
2,813 Seasonal/casual workers (daily workers). Most of employees are local as
required by the MoU. The number of indirect job created is not available but is
assumed to be high.
4.3.5

Land Tenure
In Sierra Leone land is held by communal ownership under customary tenure.
Such lands are usually controlled by traditional rulers whose primary duty is
to administer land on behalf of the community. Land administration is done
in accordance with customary principles and usage. Under traditional
customary law the Paramount Chief is regarded as the custodian of the land.
However, the ultimate decision to give out land rests with the landowning
families. Non-landowning families like recent migrants, refugees and
internally displaced persons and agricultural investments may be granted
access through leasehold, rent or communal arrangements. Such lands are
usually of limited sizes.
Data on land tenure is not available on a regional level but interviews seem to
indicate that most of the communities living in the project area do not hold
statutory property rights but hold customary rights.

4.3.6

Housing
Settlements in the area are essentially rural and characteristically consist of
farming households in which individuals have very little access to basic social
amenities.
Accommodations services are providing to employees (including employees
and their family) including management and senior supervisors and all
employees working in the oil palm mill. SAC has built a total of 247 units.
Five types of accommodations are developed for various employee categories
of employees. Services provided include furnishings and provision of
electricity, potable water, sanitary facilities, and recreational areas.
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4.3.7

Access to Health, Education, Water, Sanitation, Road and Electricity
National Overview
There is no information on a local area but according to the Poverty Profile
(2011) access to electricity, health centres and sanitation is limited in remote
areas. For example, 27.4 percent of the population had no access to sanitation
facilities, either improved or unimproved. In rural areas, 35.5 percent lived
more than one hour from a clinic and 71.7 percent more than one hour from a
hospital than one hour from a hospital.
Educational completion rates were low by international standards. About 56%
of adults over the age of 15 have never attended formal school. The percentage
of adults without access is higher for women than for men, 64 percent versus
47 percent, and higher in rural areas compared to urban, 73 percent versus 31
percent.
Local Overview
Most of the infrastructure existing within the plantation area comprises
primary schools, health centres, sports fields, a bank, religious buildings and
‘barrys’ (communities meeting point).
SAC has contributed to improve the living condition for the communities in
the project area. Around 60 public toilets and around 17 water wells were
built by SAC in the villages within the plantation area since the starting of the
community development program. The wells that are built by SAC are
disinfected (with Chlorine), are analysed on a regular basis and renovated as
appropriate. Boreholes were drilled at the project’s workshop area, the Mill
site, in some compounds and in several villages (Kortumahun, Kpamba and
Ngandorhun). Improvements on the road network have also been made.
Around 115 culverts and 16 bridges were built on around 866km of roads built
and maintained by the Company.
In addition, improvements have been made to health services in the
Chiefdom. The health centre in Sahn and Hongai were improved (70 patients’
beds were and an ambulance were provided). In terms of social amenities
SAC has built up to 10 community barrys.

4.3.8

Ethnic Composition and Religion
About 89.5% of rural households in Bo, Bonthe and Pujehun Districts are
headed by member of the Mende Tribe (75%). Other ethnic groups in the
region are also represented as listed below:
•
•
•
•

Temne, 15% ;
Fulla,4% ;
Limba, 2% ;
Kono, 2% ;
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•
•

Soso, 1% ; and
Madingo, 1% .

The most common spoken language in this area is the Mende language. The
area is also characterised by the Krio Language. English is the official
language of the country although it is not widely spoken outside of business
and government.
In terms of religious groups, the project area is comprised of mostly Christian
and Muslim. Regional statistics show that 74.2% of households in the
Southern are headed by Muslims and 18.6% by Christians (including Catholic,
Anglican, Presbyterian, Pentecostal, Method, etc.).
The religious buildings found within and around the lease agreement are
cemeteries, churches and mosque.
4.3.9

Human Rights and Vulnerable Groups
In terms of human rights, Sierra Leone has committed to protect human rights
both through legislation as well as through regional and international
conventions or standards which the country has adopted.
However, according to the ESHIA (SAC, 2011) several of these commitments
are challenging to achieve due to a national context in some ways
characterised by poverty or traditions. Like the rest of the country there are
clear social discriminations along gender lines in the region. There are some
real challenges linked to gender equality that placed women and especially
young girls as a vulnerable group.
Strong national and voluntary (NGO-led) efforts are being made to
mainstream these issues in all rural communities across the country. Over the
past few years, Sierra Leoneans have witnessed a number of legislative
provisions that seek to promote the rights of women.

4.3.10

Cultural Heritage
According to the ESHIA (SAC 2011), the main cultural sites within or close to
the region are the Bunce Island National Historic Site and the clay mounds
potterycaches in the Mano-Pendembu area. The other sites in the area include
the Nomoli, an ancient stone sculpture endemic to the Southern Province (no
furher information on its location).
In the project areas sacred sites are used by the communities. During the
ESHIA process these sacred places were identified based on consultations. In
order to preserve these areas SAC has maintained green belts around villages
which are used, amongst other things, for cultural practices.
Secret societies are considered to be elements of cultural identity. In some
parts of the country belonging to the local secret society is a requirement for
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most local responsibilities, including succession to chieftaincy. Such
hierarchies are usually important elements of the local power system.
Communities have established hierarchies based on set criteria. Every young
person goes through traditional rites of passage to be regarded as an equal
among adults. This often requires going through an initiation process, where
young adults learn adulthood cultural aspects for several months. For boys
and young men it takes the form of initiation into poro society, whereas for
girls and young women it is the initiation into the bondo society. These
initiations are held in secret and take place in some secluded part of the
community that is considered sacred (usually in the bush). Hence, names like
bondo bush and poro bush signal “no go” areas for strangers, except those
who may have been through similar initiations in other parts of the country.
However, apart from the common knowledge that initiates are taught to be
adults during their time in the bush all other activities are kept secret.
4.3.11

External Factors Review
The following is a summary of issues involving SAC as reported in various
public media outlets Table 4.4.
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Table 4.4

External Factors Review
Issue(s)

Socfin Response

In June 2015, protests were staged at Socfin
headquarters in Luxembourg and Bollore’s
headquarters in Paris (Bolloré holds a 39 percent stake
in the company ). The object of the protests was to
accuse Socfin/Bollore of land grabs and demand
restitution or return of lands. These protests were
reportedly prefaced by related demonstrations
communities and activists at SocFin subsidiaries in
Liberia, Cameroon and Cote d’Ivoire that occurred since
April 2015. Although the article did not specifically
mention that current demonstrations are aimed at
operations in Sierra Leone, it does make reference to a
demonstration in January 2015 at a Socfin development
in Sierra Leone, in which two expatriate employees
were shot. The 2015 protests are believed to be a
continuation of the actions initiated by ReAct in 2013 in
respect of Socfin’s operations in Liberia, Sierra Leone
and Cote d’Ivoire.

Bolloré claims it attempted to start a
reconciliation process via a meeting
with local groups in Paris in October.
The protesters later complained that
Vincent Bolloré distanced himself from
the problem by claiming that Socfin's
majority shareholder, Hugo Fabri, was
responsible for the majority of
decisions.
The Socfin website states that only one
expatriate was shot and another
assaulted, and called for greater
government protection for investors.

Facts as Understood by
Consultant
There is no evidence that the
protests actually occurred in
relation to SAC for the
plantation in Sahn Malen.

Proposed Steps to Close
Gaps with PSs
Conduct targeted socio–
economic surveys to assess
potential impacts on
vulnerable groups,
ecosystem services and
cumulative impact on
communities, update the
relevant Management Plan
accordingly (Biodiversity
Management Plan, CSR, etc)
and implement appropriate
mitigations measures.

http://news.mongabay.com/2015/060
5-norman-socfin-global-protests.html

http://www.sacsierraleone.com/2015
The article also noted that Socfin/Bollore have not
/02/en-socfin-deserves-governmentsigned up to the zero deforestation commitments which protection/
many other commodities producers and traders have
committed to.
http://news.mongabay.com/2015/0605-normansocfin-global-protests.html
March 2015: Allegations of ongoing judicial harassment
against several members of the Malen Land Owners
and Users Association (MALOA) via two criminal
cases, including Mr. Shiaka Sama, MALOA
Spokesperson and nine of his colleagues. Six MALOA
members were arrested on charges of destruction of

Reportedly, the company have had
extensive engagement with MALOA
through mediators, particularly the
Human Rights Commission. Green
Scenery was publicly as well as
financially supporting the MALAO
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SAC should continue its
According to interviews,
SAC does not have any open programme of open and
transparent communication
litigation.
with the communities, the
government, and interested
parties including NGOs.

Issue(s)

Socfin Response

associating, which is an unregistered
and unrecognized association. It has
since then almost dissolved as it has
very few members left. MALAO is
headed by former MP and the actions
appear to be politically motivated. The
organisation has used political
influence to create unsubstantiated
claims against the Company which
https://www.fidh.org/International-Federation-forGreen Scenery has supported and
Human-Rights/Africa/sierra-leone/sierra-leonemade public in their publications.
judicial-harassment-of-land-rights-defenders
During the peak of Green Scenery’s
campaign against SOCFIN, a
delegation of 27 members of
parliament was brought to Sahn in an
effort by Green Scenery to bring the
Company into disrepute. The
delegation unanimously agreed, that
the claims against Socfin where
without basis. The state has a case
against the former MP which is
currently in high court.
On 4th September 2014, it was reported that an
The Human Resource Officer of
ambulance belonging to the SOCFIN agricultural
SOCFIN, Abu Amara said the act was
not deliberate but one meant to assist
company has been intercepted at an Ebola check point
the chiefdom whose local authorities
at Bendu Junction in the Malen chiefdom in Pujehun
transporting a dead body from Bo district. The Pujehun had requested for their help.
police division chief called on the district to take strong
actions against the company for “undermining the
He said it was never their intention to
president” in the fight to eradicate Ebola in the country. undermine the government in their
fight against Ebola, adding that the
company had made an input in the
http://politicosl.com/2014/09/socfin-van-caughtwith-corpse-in-sierra-leone/
fight against the disease.

Facts as Understood by
Consultant

Proposed Steps to Close
Gaps with PSs
Concerns should be
addressed as feasible in a
timely manner and
documented.

SAC has recently developed
and implemented an ebola
prevention plan an
emergency response plan, a
support crisis management
plan as well as an
emergency preparedness
and response procedure and
is coordinating with local
resources. The distinction
between the crisis
management plan and the
support crisis management
plan is not clear.

It is recommended to
integrate the emergency
response plan and the
support crisis management
plan plans for further clarity
and effectiveness.

growing plants belonging to SAC. One of the six, who is
currently detained, was not brought to the court for the
hearing of March 20 2015, despite a court order. The
next hearing is scheduled on April 26, 2015. For the past
three years, MALOA has been monitoring and
denouncing the negative human rights impact of
Socfin’s activities in Malen’s district, in particular acts of
forced land grabbing.

A July 2013 article in The Guardian described a report

Socfin country co-ordinator, Gerben
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An ESHIA was conducted in Conduct targeted socio-

Issue(s)

Socfin Response

Facts as Understood by
Consultant
by Christian Aid, called Who is Benefitting’. According to Haringsma, quoted in the Guardian
2011 but does not cover in
the report: Thousands of smallholder farmers in Sierra article, expressed his exasperation at
details social aspects in
Leone have become poorer, eat fewer meals and have
the report and described it as oneparticular with regards to
taken their children out of school as a result of largesided. He stated the following: ‘It [the vulnerable group, ecosystem
scale farmland investments. The report, which
report] is so one-sided it makes me
services and cumulative
examined the impact of large land leases held by three want to cry. I'm so sick and tired of
impacts on communities. In
investors, including SAC, the NGO found there was an defending myself as if I'm doing
addition no monitoring
increase in social problems including teenage
something wrong. What we do is not
program has been
pregnancy, broken marriages and heightened tension
ideal, everything we do could be done implemented to assess the
within communities.
better, but today we pay salaries to
impact of the lease
"The consensus was that people were worse off than
almost 3,000 people, who have no land agreement on communities.
before” and "Companies are making grandiose
and had no job until we came.
promises about jobs and development but they will not
employ all of the people who were employed in
"How would the situation be if we are
subsistence farming."
not there? I know the difference we
make – wells, latrines, schools,
http://www.theguardian.com/globalscholarships, zinc on the roofs
development/2013/jul/26/sierra-leone-farmers-landeverywhere, small businesses thriving.
deals
Nobody goes to bed hungry in the
evening anymore."
Haringsma accused NGOs of making it
difficult for firms to invest.
In October 2011, 40 protesters were arrested, following Socfin published an article denying the The protest was related to
tensions between local villagers and Socfin. The locals
facts of the Oakland report and stating: the
protracted negotiation
were protesting the land deal, criticizing the company’s ‘The report is an unfair, biased and
process.
incorrect document on the Socfinaf
lack of transparency, proper consultation, and
information regarding potential resettlement. Protesters group activities in general and
also raised issues of inadequate compensation,
specifically in Sierra Leone. It is an
corruption, and pressure on land owners and town
accumulation of inaccurate information
chiefs to sign agreements. Smallholder farmers and land and deliberate, opportunistic
owners in Sierra Leone face prosecution for their
misinterpretations.’ Individual points
opposition to Socfin at the October 2011 protest.
from the Oakland report are then
http://www.oaklandinstitute.org/sites/oaklandinstitu countered.
te.org/files/OI_brief_socfin_agricultural_company.pdf http://socfin.officity.com/Files/media
http://fpif.org/sierra_leone_up_for_grabs/
/News/SIERRALEONEcomments.pdf
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Proposed Steps to Close
Gaps with PSs
economic survey as
mentioned above.
Establish a formal procedure
to monitor and evaluate the
performance of the CSR
program plan.

No action required

4.4

ASSESSMENT AGAINST IFC PERFORMANCE STANDARDS

4.4.1

Summary
A summary of the assessment against the requirements of the IFC
Performance Standards is provided in Table 4.5.

Table 4.5

Summary of Assessment against IFC Performance Standards
Requirement
Performance
Standard 1
Assessment and
Management of
Environmental and
Social Risks and
Impacts

Assessment

Gaps

Identification of Risks
and Impacts

In 2011 SAC commissioned an external party
to conduct an ESHIA to determine biophysical
and social conditions at the time and to assess
impacts and risks associated with the
plantation development and operation and
construction and operations of the mill. The
findings of the ESHIA are captured in an
aspect register maintained as part of SAC’s
ESMS and mitigation measures and control
requirements are captured in various
management plans. The aspect register is
maintained and updated on a regular basis.

There is a partial gap.

This ESHIA is in line with national
requirements and is validated by the relevant
authorities. The ESHIA is supplemented by
other risk assessments carried out as part of
the formal development of the ESMS in 2014.

While the ESHIA was
comprehensive in
many regards, it did
not adequately cover
some issues that are
of relevance given
SAC’s activities and
that are required
under by IFC
Performance
Standards,
specifically:
•

•

•
•

Social issues of
affected
communities
inside and
outside the
plantation area;
Biodiversity and
ecosystem
services;
Vulnerable
groups;
Cumulative
impacts.

SAC will need to
conduct targeted
studies to assess
impacts specifically
for these areas in
order to develop
mitigation measures.
Other related
management plans
will need to be
updated based on the
outcomes or
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Requirement

Assessment

Gaps
developed if they do
not exist.
As the project moves
towards the
production stage the
ESMS will need to
capture and control
new risks and/or
deviations from the
project baseline
through a change
management process.
SAC will need to put
a Management of
Change (MOC)
procedure in place to
provide a mechanism
to evaluate impacts
and risks associated
with changes in
project design. The
MOC is intended to
ensure that impacts
and risks are reevaluated when there
is a change in process
of procedure.
Action is required.

Permits

The main environmental permit required is
the environmental impact assessment license
for plantation and mill operations. This
licence is current and valid through 18 January
2016. SAC holds a number of other permits
required by Sierra Leone laws and regulations.
SAC’s ESMS has a procedure to identify and
track applicable permits and permit
requirements. The procedure does not have a
process to determine changes in regulatory
requirements.

There is a partial gap.
SAC will need to
expand the process
for managing
compliance with legal
requirement to
include means to
regularly determine
status of and changes
to applicable laws
and regulation and
changes.
Strictly speaking,
SAC’s agreement
with the government
specifies 12,000 ha of
plantation
development. A total
of 12,500 ha have
been developed.
Action is required.

Management
Programme

SAC has invested significant time and effort to
develop and implement an ESMS (including
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Requirement

Assessment
environmental, health and safety and
community aspects) and the current ESMS is
comprehensive and contains policy, plan, and
procedure level elements and is formally
documented with a system for managing
documentation. The ESMS contains elements
to manage planning (assessment procedure)
and implementation (ESMP, aspects register,
permits register, various operational control
and contingency plans).
The ESMS has been largely developed by the
HSE Manager and the Community liaison
Manager .The ESMS is managed by the HSE
department and is reviewed on a regular
basis.
SAC intends to seek certification of the ESMS
to ISO 14001 standards by 2016 and has
already had a preliminary evaluation done by
an external third party in order to identify
gaps and actions.

Gaps
SAC’s policy
commitment to
environmental and
social performance
needs to cover social
responsibility.
The ESMS is focussed
on HSE. Elements
related to
biodiversity are not
well developed or not
addressed.
In addition, SAC’s
management
programme is limited
to the communities
that are part of the
lease agreement and
should include the
other neighbouring
communities.
The ESMS
documentation needs
further development
to ensure
completeness with
regards to ISO 14001
standards as
identified in the
independent
assessment
commissioned by
SAC. The ESMS
documentation can
be improved and
streamlined in terms
of internal
consistency.
Action is required.

Organisational
Structure

SAC has resources assigned to managing
environmental and social issues. HSE issues
are managed by an HSE Manager dedicated to
the role and with the required training and
qualifications. The department has thirty
officers.
Social issues are managed by the Community
Liaison department. The department has four
Community Liaison Officers with experienced
leadership.

There is no gap.
The organisation
structure is focussed
on HSE and
communities
management aspects.
Additional resources
may be required to
address monitoring
of biodiversity and
social resources.

HSE and CL report directly to the General
Manager. Senior management is highly
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Requirement

Assessment
engaged in matters related to environmental
and social performance.

Gaps
Action is
recommended.

The company engages specialists and experts
as required to provide support for areas
outside the experience of the staff.
Emergency
Preparedness and
Response System

SAC has an emergency response plan, a
support crisis management plan as well as an
emergency preparedness and response
procedure and is coordinating with local
resources. The emergency response plan is
disclosed and displayed on notice boards.
SAC has developed and implemented an ebola
prevention plan and has maintained a
programme of awareness and monitoring.
The HSE department has created a specific
function in charge of fire prevention
surveillance and training is provided by the
Sierra Leonean National Fire Force which also
conducts periodic inspections.
SAC provides support to community
emergency services in Malen Chiefdom
including an emergency phone line, an
ambulance and first aid supplies.

There is a partial gap.
The emergency
procedures need to
be expanded to cover
a large spill of
hazardous material
(eg, fuel). It is
recommended that
this procedure be
integrated into
existing plans.
The response plan
and the support crisis
management plan can
be further integrated
the emergency where
possible to increase
clarity and
effectiveness.

Action is required.
Monitoring Systems

SAC is monitoring HSE and social
performance through a system of inspections
by internal and external sources. The HSE
department routinely inspects areas of
operation to check environmental control
systems. The Sierra Leone EPA conducts an
inspection and review on a quarterly basis.
HSE monitoring is focussed on worker health
and safety and prevention of pollution.
Feedback from active community engagement
is used to monitor social performance. Social
monitoring is focused on issues related to
communities within the plantation area. The
company does not strictly speaking have a
process for monitoring long-term trends to
social issues, including those related to the
land lease such as food security, inflation,
influx, and crime.
Resource use monitoring covers water and
energy use.

ENVIRONMENTAL RESOURCES MANAGEMENT

There is a partial gap.
SAC’s ESMS will
need to be expanded
to monitor elements
identified through the
process of additional
studies, especially for
biodiversity and
social resources.
SAC will need to
develop a means to
monitor the
socioeconomic status
of communities to
determine
unanticipated
negative effects and
long-term trends
associated with loss
of land specifically,
with the goal to
supporting
community
development and
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Requirement

Assessment

Gaps
improvement or
other actions.
Additional resources
may be required to
address monitoring
of biodiversity and
social resources.
Action is required.

Stakeholder
Engagement, External
Communication and
Grievance Mechanisms

SAC carried out a programme of stakeholder
engagement as part of the ESHIA process.
Stakeholder engagement has continued with
focus on the communities in the plantation
area and the adjacent communities. A
Stakeholder Engagement Plan (SEP) was
formalised and implemented in 2015. A formal
grievance mechanism has been implemented.

There is no gap.
As recommendation,
to further support the
Company improving
its positive impacts
and managing its
social risks regarding
its stakeholders, SAC
should consider
expanding the
stakeholder
engagement process
and or consultation
process with
communities that are
not part of the lease
agreement and other
relevant stakeholders.
Action is
recommended

Community
Development

SAC has a Corporate Social Responsibility
(CSR) programme in place, developed in 2013.
Several community projects have been
developed and implemented under the
programme based on consultations with the
CSR Committees represented but the villages.
This includes an extensive cooperative-based
rice cultivation program.
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There is a partial gap.
SAC can improve the
community
investment
programme through
a formal monitoring
and feedback and
strategic planning.
Given the scale of
these programmes,
SAC should monitor
positive and negative
impacts and to
inform programme
development and
implement mitigation
measures as
appropriate. The
monitoring should be
informed by a
determination of the
socioeconomic status
of communities in
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Requirement

Assessment

Gaps
and near the
plantation area.
Action is required.

Performance
Standard 2 Labour
and Working
Conditions
Workers Organisations
and Collective
Bargaining

SAC follows national labour laws and aspects
such as worker organisation and collective
bargaining are covered. SAC has the
appropriate policies and procedures in place.
Workers are part of a union and there is a
functional collective bargaining process and
agreements in place. SAC and the workers
union have a good working relationship and
maintain an open dialog to address
grievances.

There is a partial gap.

Worker
Accommodations

The SAC plantation was designed to
incorporate existing communities into the
plantation area. Most workers live in their
homes or in rented accommodations within
the communities. SAC provides
accommodations for management and senior
supervisors as well as employees working in
the mill. Services provided include furnishings
and provision of electricity, potable water,
sanitary facilities, and recreational areas.

There is no gap.

Non-Discrimination
and Equal Opportunity

SAC is committed to comply with national
labour laws and aspects such as nondiscrimination are covered. SAC has
established a Terms and Condition of Service,
Code of Conduct, and HSE Policy which states
its commitment to equal opportunity and fair
treatment. The company prohibits
discrimination or harassment based on race,
sex, national origin, religious beliefs, or legally
protected personal feature.

There is no gap.

Retrenchment

SAC is committed to comply with national
labour laws and aspects such as retrenchment
are covered.

There is no gap.

Occupational Health
and Safety

The company has a comprehensive worker
health and safety programme aligned with the
requirements of IFC Performance Standard 2.
The programme covers permanent, seasonal
and casual staff and applies to all SAC’s
activities. The programme includes induction
training, supply of PPE and on-going training
and workshops, and provision of first aid
supplies at key locations.

There is a partial gap.

Safety systems are implemented and a culture
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Communication of
worker labour rights
can be improved.
Additional training
should be provided at
time of worker
induction.
Action is required.

SAC will need to
strengthen health and
safety oversight and
management to
address worker safety
at the mill. Given the
scale of the operation,
full-time oversight is
warranted.
SOCFIN

42

Requirement

Assessment
of working safely is evident. PPE use was
evident. Awareness of health and safety
issues is present at all levels of the
organisation.
The mill is currently being commissioned and
will soon be operational. This will place new
demands on health and safety management. It
will also pose new health and safety risks,
some of which will be more technical in nature
such as those related to process safety.
Incidents related to road use are decreasing
but are still high. There has been one fatal
incident in 2015. The Company has made
great progress and taken measures to reduce
risks related to road use but improvement is
still required. Vast improvement is being
made on the control as seasonal or casual
workers register it as a work accident to
benefit the SAC free medical support.

Gaps
In addition, SAC will
likely need to engage
health and safety
specialists to support
management and
monitoring of
technical aspects such
as air emissions,
noise, heat, and
process safety.
With regards to road
safety, even though
important efforts
have been made SAC
will need to continue
to reinforce existing
preventive and
control measures
comprising training
and awareness and
speed controls. SAC
will need to put
monitoring systems
in place to track
safety performance
and improvement.
Action is required.

Supply Chain

SAC’s supply chain includes equipment, plant
and materials used in the construction and
operation of plantation and mill. Contractors
are engaged mainly on a project-by-project
basis. The security services are contracted.
Contractors are legally obligated to comply
with SAC’s HSE requirements through
contract agreement.

There is no gap.
SAC can improve
traceability and
control over its
supply chain by
developing an audit
program to assess
and implement
where feasible a
procedures to preselect SAC’s
contractors. This
should involve the
relevant departments
(HR and HSE).
Action is
recommended.

Performance
Standard 3 Resource
Efficiency and
Pollution Prevention
Resource Efficiency

Plantation operation does not use significant
resources. Electrical power is provided by
diesel-powered generators. Water from
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Requirement

Assessment
surface water sources is used in limited
quantities in the plantation nursery which at
this point is being closed. Groundwater is
abstracted for domestic use.

Gaps
a strategy for energy
consumption
reduction.

The mill will use abstracted and purified
groundwater for processing. Water use will
be monitored. In the mill, organic processing
waste is used to fire boilers and provide
power. Waste ash is used as fertiliser.
SAC tracks and reports on resource use.
Greenhouse Gases
Reduction

Greenhouse gas emissions are generated by
power generators and plantation vehicles.
Engines are routinely maintained. Emissions
are not significant.
SAC uses R22, a CFC based refrigerants in air
conditioning equipment. The usage is tracked
and reported to EPA on a regular basis.

There is a partial gap.
SAC will need to
develop and
commence a
programme for phase
out of use of R22.
Action is required.

Pollution Prevention

Processing plant emissions to air include
limited pollutantion from boiler heaters and
odours from processing of palm oil. Mill
wastewater will be treated in a series of
treatment ponds where waste material settles
and the clarified water is decanted. There are
four ponds in the system with adequate
capacity to handle the expected volumes of
waste water. Collected sludge will be used for
fertiliser.

There is no gap.

Other sources of emissions besides generators
and engines would include surface water
runoff from the plantation area containing soil
or small amounts of chemicals or fertilisers.
SAC maintains a buffer to protect wetland
areas. Cleared areas are quickly replanted to
avoid erosion. Ground cover is planted to
retain the soil and to fix nitrogen. Chemicals
used in plantation operations are mostly
limited to fertilisers, herbicides(glyphosate is
used for weed control in a controlled
programme) and pesticides. Acceptable
chemicals are controlled by the government.
Waste

SAC has implemented a comprehensive waste
management programme to address waste
generated by plantation operations and at
worker camps. Waste collection bins are
placed around the plantation and waste is
routinely collected for treatment and disposal.
SAC has made efforts improve waste
management in the communities through
sensitisation and training programmes.
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There is a partial gap.
The waste
management
programme is
comprehensive.
The system for
treatment and
disposal of hazardous
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Requirement

Assessment
A central waste centre was built in 2013 and is
undergoing further improvement. All the
company’s waste generated is being managed
at the waste centre.
Organic domestic and other organic waste is
disposed in controlled pits. Metal, glass and
plastics are recycled. Waste oil is collected
and portions reused in maintenance
operations. Chemical waste is disposed in
lined concrete vaults and bio-treated.

Gaps
chemicals needs to be
reviewed for
adequacy. Support
from a qualified
expert is
recommended. Given
the state of the
system currently, this
should be prioritised.
SAC needs to
continue to maintain
and monitor control
systems. SAC should
consider installation
of hardstanding
material in the
processing areas to
reduce risk of
contamination of soils
from incidental spills.
Secondary
containment around
hazardous waste
storage needs to be
reviewed and may
need improvement.
Action is required.

Hazardous Materials
Management

Hazardous materials used are chemicals used
for weed treatment (mainly glyphosate) and
fuels for plantation equipment and generator
operations. SAC has a system for management
of hazardous materials that includes
appropriate storage facilities, access control,
and contingency systems for accidents. The
company has a chemical management plan in
place. The company also has an emergency
response procedure for hazardous material
spills. Containment and clean-up equipment
is available.
The company is in the process of rehabilitating
the chemical storage area including the
fuelling area. Note that the existing facility
will be made redundant.

There is a partial gap.
Soils around the
fuelling area were
observed to be
stained apparently by
incidental leaks of
fuel and oils.
Systems for
containment and
treatment of oil storm
water runoff from the
support facility are in
need of repair. SAC
will need to develop
a plan for clean-up
and disposal of any
contaminated soil
during rehabilitation
works. Potential
impact to
groundwater needs
to be evaluated.
Support from a
qualified expert
would be required.
Action is required.
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Requirement

Assessment

Gaps

SAC’s operations pose limited risk to the
public. SAC uses international engineering
standards for design and construction. Access
to high hazard areas is restricted by fencing
and many areas are guarded.

There is a partial gap.

Performance
Standard 4
Community Health,
Safety, and Security
Infrastructure and
Equipment Design and
Safety

Transport within and
outside the plantation
area has been
identified as a risk to
the public. It is
recommended to
reinforce existing
preventive and
corrective measures
comprising training
and awareness
programmes
Action is required.

Ecosystem Services

The ESHIA conducted for project does not
consider in details the risks and impacts on
priority ecosystem services.
The plantation area contains elements that
provide ecosystem services to communities.
SAC has preserved a number of natural areas
which hold higher biodiversity values as well
as created green belts around villages where
plants of traditional use are found. Although
limited in size, these are maintained. The
operation has limited effect on larger surface
water bodies (streams and rivers) that run
through and along the plantation and are used
by communities for various purposes. SAC
has established buffers around wetland areas
and set back distances for planting.
The project has preserved a number of natural
areas which are protected and hence access to
these areas are prohibited, however according
to site interviews, sacred sites are located
within these areas and are routinely used by
communities for cultural purposes .

There is a partial gap.
As part of the
Biodiversity
Management and
socio-economic
surveys assess the
project’s impacts on
priority ecosystem
services.
As part of the
Biodiversity
management plan
implement specific
measures or
procedures based on
a co-management
approach to make
accessible cultural
heritage sites being
used by, or that have
been used by
communities.
Action is required.

Community Exposure
to Disease

Worker induction and on-going health
programmes provide information on
prevention of spread of communicable
disease. SAC took extensive measures in
response to the outbreak of ebola and has
maintained a programme of awareness and
monitoring.
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Requirement

Assessment

Gaps
of protection (eg,
nets) as well as
training and
awareness
programmes.

Emergency
Preparedness and
Response

SAC provides support to community
emergency services including emergency
phone line, ambulance and first aid supplies.
The company has provided considerable
support to the main clinic in the way for
construction of facilities and provision of
payment for worker treatment.

Security

SAC has approximatively 125 security
personnel onsite. Security personnel are
provided by a security contractor. Access to
the plantation working areas is controlled and
monitored. No incidents related to conflict
between security personnel and communities
are reported.

Action is
recommended.
There is no gap.

There is no gap.

Security personnel are unarmed with the
exception of guards stationed at night at the
entrance of the mill compound, the workshop
area, and the cashier office. These guards are
trained policemen hired by the security
contractor.
Performance
Standard 5 Land
Acquisition and
Involuntary
Resettlement

The land for the project is leased from the
communities and land owners through mutual
agreement namely the Memorandum of
Understanding (MoU) signed with the
government in September 2012 for a period of
50 years. Note that the MoU outlines the
company’s commitments as well as the
government of Sierra Leone’s requirements.
Land owners had the option to not lease land
and there are instances where this occurred.
Under the agreement, the company made an
initial payment for rights to use the land and
are currently making lease payments on an
annual basis.
The acquisition process was led by the
company in direct negotiation with the
Chiefdom leadership and landowners and was
conducted in accordance to national law and
coordinated with the government. Payment
amounts were set based on market rates and
determined on an area basis.
The company has leased a total of about 18,481
ha of which 12,500 are under plantation and
the remainder are roads, protected forest,
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Requirement

Assessment
wetlands, and ‘green belt’ areas used by
communities for subsistence farming. The
amount of area under plantation is above the
12,000 specified in the project agreement with
the government. The company has no further
plans to acquire land or expand the

Gaps

SAC is committed to protection and
conservation of biodiversity as demonstrated
in their environmental policies. SAC has a
biodiversity management plan intended to
guide protection of biodiversity of the
remnant forests on the plantation from
hunting, logging and cultivation. It is focussed
on protection of High Conservation Value
Areas by means of implementing a nonplanting policy in the swamps, creating green
belts around every village and identifying
protected forest inside the plantation. The
plan provides the framework for protection
but requires further development to define
procedures that need to be followed.

There is a partial gap.

Performance
Standard 6
Biodiversity
Conservation and
Sustainable
Management of
Living Natural
Resources
Protection and
Conservation of
Biodiversity

SAC will need to
conduct further work
to develop systems
for protecting and
conserving
biodiversity. This will
include studies to
determine the nature
and extent of
biodiversity resources
and in particular
important and highly
sensitive areas. The
biodiversity
management plan
will need to be
further developed to
detail conservation
and protection
programmes and
procedures.
Action is required.

Avoid Impacts

The plantation layout was intended to avoid
impacts to biodiversity resources (habitats).
Set-back and buffer areas were established
around wetlands in accordance with national
environmental regulations. A ‘green belt’ was
established around the communities in the
plantation area to allow for community use of
non-plantation land and thus avoid
encroachment into natural habitats. There are
some forested areas that have been preserved.
According to the company, areas of secondary
growth forest were designated for
preservation. There are other forested areas
that occur in hilly areas that are also left
undeveloped.

There is no gap.

Competent

Evaluation of biodiversity resources was done

There is a partial gap.
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Requirement
Professionals

Natural and Modified
Habitats

Assessment
as part of the ESHIA process. The assessment
was carried out by ESHIA specialists.

Gaps

SAC has identified and recorded the locations
of green belt, wetlands and forested. Detailed
assessment of the areas with respect to the
nature of the habitat including the
identification of areas of critical habitat and
HCV has not been done.

There is a partial gap.

SAC will need to
engage biodiversity
specialists to assist
with certain aspects
of biodiversity
assessment and
management.
Action is required.

SAC will need to
prepare an inventory
of sensitive habitat
areas to identify crital
habitats and HCV
areas. The inventory
will inform
development of a
detailed Biodiversity
Management Plan.
Action is required.

Legally Protected and
Internationally
Recognized Areas

The site does not overlap any protected areas
or key biodiversity area. The nearest KBAs are
distant and unlikely to be impacted.

There is no gap.

Invasive Alien Species

There is no information available on the
occurrence of alien or invasive species within
the SAC plantation area.

There is a gap.

Communities are actively using natural
resources in the green belt areas including
planting in the wetland and swamp areas and
extracting timber and wood products.
Protected areas are patrolled and monitored
and generally left undisturbed.

There is a partial gap.

Priority Ecosystem
Services

Use of ecosystem services is managed
however long-term impacts need to be
assessed in terms of replaceability,
dependence of communities and sustainability
of the available resources.

An inventory of alien
and invasive species
is needed with an
assessment of the risk
presented and a
practical plan for
control.
Action is required.

An ecosystem
services study is
needed with an
assessment of
replaceability,
dependence,
sustainability and
impacts.
Action is required.

Sustainable
Management of Living
Natural Resources

Not applicable.

There is no gap.

Supply Chain

Not applicable.

There is no gap.
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Requirement

Assessment

Gaps

Performance
Standard 7
Indigenous People

This Performance Standard was determined to
not be applicable for this project as there are
no indigenous people in the project’s Area of
Influence.

Performance
Standard 8 Cultural
Heritage
Protection of Cultural
Heritage in project
Design and Execution

In developing the plantation, SAC consulted
with the local communities to identify and
protect areas of sacred forests and burial
grounds. These areas are set aside in green
belts around the communities.

There is no gap.
The company has
designated protected
areas. Some areas
contain sacred sites
used by the
communities for
cultural rituals.
As part of further
social surveys, SAC
should evaluate
issues related to use
of cultural heritage
resources to ensure
that both protection
of natural resources
and community
access is considered.

Retention of
Professionals

Evaluation of cultural resources is a
specialized field. SAC may need to retained
professionals to map and describe the cultural
value of the reserved forests, graves and other
culturally important areas.

Action
recommended.
There is no gap.
Evaluation of cultural
resources is a
specialized field and
SAC may need to
engage specialists to
support certain
studies.
Action
recommended.
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4.5

ASSESSMENT AGAINST RSPO STANDARDS
A gap analysis against the requirements of RSPO was carried out. Sierra
Leone does not have any national standards nor interpretation for FSC so the
latest version of the generic standards has been used.
The gap analysis is based on documentation review, field inspections, and
consultations with SAC's management, local communities (internal and
external), workers, small holders and out growers.
At present SAC does not review its performance against RSPO standards since
they do not formally adhere to the RSPO principles.
The Table below is not a comprehensive gap analysis against each of the RSPO
principles; rather it addresses the parts of the FSC standards that are
additional to the IFC Performance Standards.
Key audit findings are described in Table 4.6 with a focus on the major areas
with specific actions to meet the RSPO principles and criteria.
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4.5.1

RSPO
Key findings
ERM key findings are described in Table 4.6 with a focus on the major areas.

Table 4.6

Summary of Assessment against RSPO Standards
Requirement
RSPO Principle 1:
Commitment to
Transparency
Transparency and
communication on
RSPO

Compliance

Assessment

Gap and main
actions required

SAC do not purchase from out growers.
However, if that will be the case in the future
the company will need to communicate RSPO
standards.

There is no gap.

According to Company’s Legal register, SAC
is in compliance with all applicable local and
national laws.

There is a partial gap.
See IFC PS 1 actions.

Although, the legal register has been
developed and covers national legal
requirements it does not include ratified
international requirements of the requirements
of IFC performance Standards and RSPO
pertaining to SAC’s activities.
Illegal activities

The company has developed and implement
measures and engage with regulatory agencies
to protect the concession from unauthorized
or illegal resource use, settlement and other
illegal activities.

There is no gap.

The external reviews indicate that members of
the group MALOA were arrested on charges
of destruction of growing plants belonging to
SAC. To this regards, SAC have had extensive
engagement with this group through
mediators, particularly the Human Rights
Commission to manage this issue.
RSPO Principle 2:
Compliance with
Applicable Laws and
Regulations
Compliance

Land Rights

According to Company’s Legal register, SAC
is in compliance with all applicable local and
national laws.

There is a partial gap.
See IFC PS 1 actions.

SAC has maintained documents related to the
lease agreement, history of land tenure and
the actual legal use of the land.
The company has a community grievance
mechanism in place to address issues related
to land. In addition, there are legal processes

There is no gap.
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Requirement

Assessment

Gap and main
actions required

in place if required. In 2011, a social and
grievance committee was founded. It meets
every last Friday of the month and has
continued to grow in importance.

RSPO Principle 3:
Commitment to
Long-Term Economic
and Financial
Viability
Viability

A summarised business plan (2010-2025) has
been prepared. Foreseen specific budget
allocated to environmental protection and
social and community actions have been
provided for this period.

There is no gap.

Standard procedures for operations at the mill
and plantation and other SAC’s activities are
documented. A mechanism is in place to check
that consistent implementation of procedures
is in place. Records of monitoring and actions
taken are maintained.

There is no gap.

Soil Fertility

Records of fertilizer inputs are maintained and
evidence of periodic tissue and soil sampling
to monitor changes in nutrient status.

There is no gap.

Soil Erosion and
Degradation of Soils

The company takes measures to prevent
erosion of soil and maintain soil quality.

There is no gap.

Surface and
Groundwater

Resource use monitoring covers water and
energy use. Water from surface water sources
is used in limited quantities in the plantation
nursery which at this point is being closed.
Groundwater is abstracted for domestic use.

There is no gap.

Pest Management

SAC does not use pesticides in plantation
operations.

There is no gap.

Use of Agrochemicals

Employees are trained to use the
agrochemicals. SAC built a closed and
guarded building to mix chemical and wash
PPE. SAC sources most supplies from
reputable, global agricultural suppliers located
either outside the country or from locally
situated offices. Documentary evidence that
use of chemicals categorised as World Health
Organisation Type 1A or 1B, or listed by the
Stockholm or Rotterdam Conventions, and
paraquat, is not used reduced and/or
eliminated.

There is no gap.

Occupational Health

There is a HSE responsible person to develop

There is no gap.

RSPO Principle 4:
Use of Appropriate
Best Practices by
Growers and Millers
Operating Procedures
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Requirement

Assessment

Gap and main
actions required

and Safety

and implement health and safety plans. There
are records of regular meetings between the
HSE manager and workers where concerns of
all parties about health, safety and welfare are
discussed.
Assigned operatives trained in first aid are
present in both field and other operations and
first aid equipment is available at worksites.
Records are kept of all accidents and
periodically reviewed. Workers are covered by
accident insurance.

Training

All workers are trained and the trainings are
job-oriented. Training on health and safety
risks are conducted.

There is no gap

See IFC PS 1.

See IFC PS 1.

Presence of Protected
Areas that could be
Significantly Affected
Assessment of
Biodiversity Values of
the Concession

See IFC PS 6.

See IFC PS 6.

See IFC PS 6.

See IFC PS 6.

High Conservation
Value (HCV)
Assessments

Comprehensive HCV assessments against
criteria need to be conducted. HCV
assessments must incorporate the six HCV
criteria covering threatened and sensitive
species, landscape and population sensitivity,
endangered ecosystems, ecosystem services,
needs of local communities and traditional
cultural identities.

There is a partial gap.

Legal Requirements
Relating to Species
Protection

See PS 6

There is a partial gap.

Although, the legal register has been
developed and covers national legal
requirements it does not include a compliance

The presence of rare,
threatened, protected
and CITES listed

RSPO Principle 5:
Environmental
Responsibility and
Conservation of
Natural Resources
and Biodiversity
Environmental Impacts

Initial biodiversity inventories have been
compiled but analysis of the importance of
conservation status, legal protection
requirements, population status, habitat
requirements and migratory movements of
species need to be determined. Risks and
impacts to these biodiversity values associated
with the project need to be determined.
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Requirement

Assessment
review with the legal requirements relating to
protected species, CITES controls, protected
areas needs to be demonstrated.

Gap and main
actions required
species within the
concession need to be
correlated against the
national and
international legal
requirements. Any
activities that do not
comply with the legal
requirements need to
be addressed. This
can be done through
a biodiversity
assessment.
Action required
See IFC PS 3

Waste

See IFC PS 3

Energy

Power consumption at the mill is monitored.
Fibre and organic waste is used for energy.
The actual quantity can be calculated form
tonnages of FFB input as no biproducts are
sold.

There is no gap.

Use of Fire

Zero-burning policy in the preparation of new
plantation areas.

There is no gap.

Pollution and
Emissions

See IFC PS 3.

See IFC PS 3.

See IFC PS 1.

See IFC PS 1.

There is no out-grower scheme.

There is a partial gap.

Communication and
Consultation

There are open and transparent methods for
communication and consultation between the
Company, local communities and other
affected or interested parties.

There is no gap.

Grievances

A resolution procedure has been developed
and implemented.

There is no gap.

Indigenous People

This is not applicable.

This is not applicable.

Compensation

Negotiations concerning the lease agreement
are dealt with through a documented system
that enables local communities and other
stakeholders to express their views through
their own representative institutions.

There is no gap.

RSPO Principle 6:
Responsible
Consideration of
Employees and of
Individuals and
Communities
Affected by Growers
and Mills
Social Impacts

The lease agreement reportedly took into
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Requirement

Assessment

Gap and main
actions required

account gender differences and users.
Pay and Conditions

Contracts of pay and conditions are
documented and are in compliance with the
law.

There is no gap.

Unions and collective
bargain

SAC workers are represented by unions and
workers representatives. No complaints
regarding non-compliance with labour
regulations were expressed during interviews
conducted with unions during the audit. Also
no evidence was found during the audit
demonstrating the company discourages
workers from forming or joining workers’
organizations. Minutes of meetings with trade
unions and worker representatives are
recorded.

There is no gap.

Child labour

SAC operates a policy of no underage
employment.

There is no gap.

Discrimination and
harassment

SAC operates under HR policy of equal
opportunity and fair treatment. Company
policy prohibits discrimination or harassment
based on race, sex, national origin, religious
beliefs, or legally protected personal feature.
No form of discrimination based on based on
the aspects mentioned above was identified in
the SAC employment decision mechanism.

There is no gap.

Transparency with
Smallholders and
Other Local Businesses
Sustainable
Development
RSPO Principle 7:
Responsible
Development of New
Plantings
ESIA

There is no out-grower programmes.

There is no gap.

See IFC PS 1.

See IFC PS 1.

A comprehensive and participatory
independent social and environmental impact
assessment were undertaken prior to
establishing new plantings or operations, or
expanding existing ones, and the results
incorporated into planning, management and
operations.

There is no gap.

Soils

Soils are suitable for growing a range of crops
including oil palm.

There is no gap.

Primary Forest

There is no known occurrence of primary
forest within the SAC concession.

There is no gap.

Compensation and
Land Rights

Local communities were compensated for any
agreed land transactions subject to their free,
prior and informed consent and negotiated

There is no gap.
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Requirement

Assessment

Gap and main
actions required

agreements. Communities that have lost
access and rights to land for plantation
expansion are given opportunities to benefit
from plantation development.
Use of Fire

RSPO Principle 8:
Commitment to
Continuous
Improvement in Key
Areas of Activity
Improvement

4.6

Zero burning policy in the preparation of new
plantings is reportedly in place for 2015 (first
year of test).

There is no gap.

SAC regularly monitors and reviews activities
and develop and implement action plans that
allow demonstrable continuous improvement
in key operations through its management
systems.

There is no gap.

REVIEW OF CAPACITY AND HUMAN RESOURCE TO ADDRESS ENVIRONMENTAL
AND SOCIAL GAPS
The operation management comprises a General Manager and seven
managers responsible for HSE and community liaison as well as facility,
administration, human resources, facility, plantation, and technical. The
management is well versed and clearly involved in environmental and social
issues and management processes related to the company’s operation.
SAC has a full-time HSE Manager. The HSE Manager reports directly to the
General Manager. The HSE Manager is knowledgeable of her roles and
responsibilities and qualified for the position by the nature of her experience
and training. The ESMS being used by SAC was largely developed by the
HSE Manager and department staff. The HSE department has about five full
time staff responsible for management and oversight of waste management,
health and safety systems and enforcement, and maintaining environmental
controls. The HSE department has adequate staff to maintain HSE systems for
the current operation.
Full production of the plantation and the start-up of the mill will increase the
burden on HSE management and additional resources will be required. A key
area for attention is HSE monitoring at the mill and a full time health and
safety officer is recommended. Additional resources to monitor the increased
vehicle traffic at full operation may also be needed.
The company will need to engage internal or external experts for speciality
areas such as biodiversity.

ENVIRONMENTAL RESOURCES MANAGEMENT

SOCFIN

57

With respect to social issues, community issues are the responsibility of the
Community Liaison Department. There are four full time Community Liaison
Officers that engage and work with the communities. The CLO are highly
competent and experienced. Similar to HSE management, the department
may need additional resources as the size of the communities in the plantation
area grow as well as to manage additional requirements that might be
required under Lender requirements.

ENVIRONMENTAL RESOURCES MANAGEMENT

SOCFIN

58

5

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1

INTRODUCTION
This Section provides a summary of both general and specific actions that the
company will need to take in order to comply with the requirements of the
applicable standards. The proposed Environmental and Social Action Plan
(ESAP) was developed by comparing the company activities (present and
planned) against the mitigation and management measures as described in
relevant environmental and social documentation.
Actions are specified where:
•
•
•
•
•
•
•
•

5.2

Information provided is insufficient in level of detail;
Study carried out is inadequate for the purposes of determining impact
and developing mitigation measure(s);
Gap exist between current or planned activities and national law;
Gap exists between current or planned activities and the RSPO and FSC
requirements;
Gap exists between current or planned activities and the Performance
Standard requirements;
Proposed mitigation or management measure is or would not be effective;
Non-conformance was identified; and
Significant risk exists.

GENERAL REQUIREMENTS
As minimum actions, the company will need to:
Comply with all relevant host country social and environmental laws,
regulations and permits in all material respects, including specifically the
environmental permits and associated conditions and those actions specified
in the approved EIA reports;
Comply with the ESAP in all material respects during construction and
operations and during any expansion;
Provide periodic reports to IFC in a format agreed (with the frequency of these
reports proportionate to the severity of impacts, or as required by law, but not
less than annually), prepared by in-house staff or third party experts, that:
document compliance with the ESAP (where applicable), and provide
representation of compliance with relevant local, state and host country social
and environmental laws, regulations and permits.
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5.3

GENERAL RECOMMENDATIONS ON SPECIFIC ACTIONS
The company will need to comply with the ESAP (Annex 1). In the Table both
required and recommended actions are specified.
Recommendations for timing in terms of completion are provided in the
referenced Table. These are guidelines and set based on evaluation of risk and
in consideration of the development schedule. These can be used by the IFC
and further discussed with the company to consider other factors including
operating costs and priorities.
The timings recommended in the ESAP are from first disbursement.
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Annex 1:
Integrated Environmental and Social Action Plan and Resources
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Environmental and Social Action Plan for SAC
Index
1
1.1

1.2

Title
IFC Performance
Standard 1
Identification of
Social Impacts
and Risks

Issue

Action

Completion Indicator

Suggested Timing

SAC has not
fully evaluated
impacts and
risks to social
issues in the
communities
across its wider
concession.

SAC will conduct an assessment of impacts and
risks to communities in the area of influence (both
inside the plantation area and those nearby). The
Social Impact Assessment (SIA) will include a
determination of the existing social and
socioeconomic conditions and identification of any
vulnerable groups and potential cumulative
impact. At a minimum socio economic data
collection should provide information on current
livelihoods (eg, income sources and levels) and
other quality of life baseline indicators (health,
demography, local economy and local inflation,
etc.). SAC will describe actions that will be taken
to mitigate negative impacts and risks as well as
actions to enhance benefits. The SIA will also
describe a programme for monitoring social
performance. The SIA shall be conducted by a
specialists qualified in the areas of relevance.

a) Social baseline report
acceptable to IFC

a) By September 2015

SAC will develop a thorough understanding of
biodiversity and ecosystem (BES) sensitivities
within the area of influence. SAC will conduct an
assessment of impacts and risks to BES in the area
of influence including protected forested areas and
wetlands within the concession area as well as
sensitive areas outside the concession. Risks
However, it is
presented by alien and invasive species will be
understood that included. The Biodiversity and Ecosystem Services
SAC has taken
Impact Assessment (BESIA) will include a
determination of the prevailing conditions and
great care to
maintain
describe actions that SAC will take to mitigate
swamps and not negative impacts, enhance biodiversity and avoid

a) Biodiversity baseline
report acceptable to IFC

Identification of
SAC has not
Biodiversity
fully evaluated
Impacts and Risks impacts and
risks to
biodiversity
resources.
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b) SIA by January 2016 and
b) SIA and management plan implementation as per the
acceptable to IFC
management plan

b) BESIA and management
plan acceptable to IFC

a) By September 2015
b) BESIA by January 2016
and implementation as per
the plan

Index

Title

Issue
encroach as well
as define and
select forest
reserve areas as
guided by the
EPA.

Action
disruption of ecosystem services. The BESIA will
guide a programme for protection of biodiversity
resources as well as monitoring of environmental
performance.

Completion Indicator

Suggested Timing

Assessment report
acceptable to IFC

By November 2016

Management process
acceptable to IFC

By November 2016

The BESIA will include specific determinations of
Critical Habitat and High Conservation Value
(HCV) areas as defined by the PS6.
The BESIA will assess the residual impact
following application of a structured mitigation
hierarchy and determine the need for an offset is
justified.
The BESIA shall be conducted by a qualified
specialist.

1.3

Identification of
Assessment of
Risks and Impacts impacts and
risks specific to
certain
requirements of
the IFC
Performance
Standards was
not done as part
of the ESHIA
process.

SAC will conduct an assessment to evaluate the
impacts and risks related to climate change
It is understood that SAC is currently looking to
source an air quality measuring device where base
line data will be obtained before the full
production at the mill begins. These actions should
continue.
This assessment is in addition to the studies of
social and biodiversity impacts.
Based on the assessment, mitigation measures will
be identified and management plans will be
updated.

1.4

Management of
Change

As the project
moves to the
production
stage, new risks
may occur.

SAC will develop a formal process for
identification of impacts and risks related to
changes in activities or new activities (eg,
operation at the mill). The change management
process should provide early warning of potential
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Index

Title

Issue

Action
impacts and risk and inform the existing ESMS to
implement adequate mitigation measures in a
continuous manner.

Completion Indicator

Suggested Timing

1.5

Permits

SAC will need
to expand the
process for
managing
compliance with
legal
requirement to
include means
to regularly
determine status
of and changes
to applicable
laws and
regulation and
changes.

SAC will improve to process for managing and
monitoring legal obligations to include formal
review of regulatory requirements and annual
update.

Management process
acceptable to IFC

By December 2016

It is understood that a legal review is currently
being done and SAC intend to assign a third party
to conduct an annual legal review. This action
should continue.

1.6

Emergency
SAC emergency SAC will develop a response procedure to cover
Preparedness and response
accidental spill of hazardous materials.
Response System procedures do
not cover
accidental
release of
hazardous
liquid such as
fuel.

Emergency response
procedure for major spills
and demonstration of
implementation acceptable
to IFC

By December 2015

1.7

Community
Development

a) Outline of Community
Development Plan
acceptable to IFC

a) By September 2015

SAC can
improve the
community
investment
programme
through
monitoring and
feedback and

SAC will implement a formal programme to
monitor the effects of community development to
determine positive and negative impacts and to
inform programme development and implement
mitigation measures as appropriate. The
monitoring will be informed by a determination of
the socioeconomic status of communities in and
near the plantation area.
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b) Community Development b) By December 2015
Plan with schedule of ongoing activities and
demonstration of disclosure

Index

Title

Issue
strategic
planning.

Action

Completion Indicator
acceptable to IFC

Suggested Timing

SAC will consider including communities outside
the plantation including in particular the five
villages within the Chiefdom that were not
included in the lease programme.
The community development plan should outline
programs and initiatives based on community
needs and consistent with Company’s corporate
sustainability goals and objectives.

2
2.1

2.2

2.3

IFC Performance
Standard 2
Workers
Organisations
and Collective
Bargaining

Communication SAC will incorporate training and communication
of worker
of labour rights into employee induction process.
labour rights
can be
improved.
Additional
training should
be provided at
time of worker
induction.

Occupational
Given the risks
Health and Safety and technicality
- Mill
associated with
the mill factory
activities the
company will
need to
strengthen
management
and oversight of
health and
safety.

SAC will make provision for full time oversight of
worker health and safety at the mill. A Health and
Safety Officer with the appropriate skills and
training to specifically manage and monitor issues
associated with worker health and safety will be
appointed.

Occupational

SAC will reinforce existing preventive and

Even though

SAC will engage specialists to support monitoring
of certain technical aspects of occupational health
and safety to include air quality, noise levels, heat
levels and process safety.
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a) Demonstration of
qualifications acceptable to
IFC and letter of
appointment

a) Prior to commencement of
mill operations
b) March 2016

b) Mill worker health and
safety monitoring plan
acceptable to IFC

Demonstration of safety
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Demonstration of training
By May 2016
and communications process
acceptable to IFC

By March 2016

Index

3
3.1

3.2

Title
Issue
Health and Safety important
– Road
efforts have
been made SAC
incidents related
to road
accidents are
still significant.
IFC Performance
Standard 3
Waste
The system for
Management
treatment and
disposal of
hazardous
chemicals needs
to be reviewed
for adequacy.
Support from a
qualified expert
is
recommended.
Given the state
of the system
currently, this
should be
prioritised.

Action
corrective measures comprising training and
awareness programmes through a comprehensive
road safety programme. Performance will be
measured and the programme modified and
improved accordingly.

Hazardous
Materials
Management

SAC will conduct a detailed assessment of all
hazardous material storage areas to ensure that
ensure that storage containers as well as spill
containment and loss response systems are
adequate. SAC will test large fuel tanks for
integrity if leakage is suspected.

Storage vessels,
especially fuel
storage, are in
some cases old.
Containment
systems in some
case are
inadequate in
terms of size.
Contamination
related to

Completion Indicator
awareness and training
activities as well as
performance reporting
acceptable to IFC

Suggested Timing

SAC will conduct a detailed assessment of storage, Report on hazardous waste
treatment assessment
treatment and disposal of hazardous waste. This
will include assessment of management of current acceptable to IFC
hazardous waste. The Company should
commission qualified and experienced
professionals to conduct the assessment and to
advise the Company on appropriate mitigation
measures.

By April 2016

Report on hazardous
material storage assessment
acceptable to IFC

By April 2016

SAC will need to develop a plan for clean-up and
disposal of any contaminated soil during
rehabilitation works. Potential impact to
groundwater needs to be evaluated. Support from
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Index

Title

Issue
incidental spills
was observed.

Action
Completion Indicator
a qualified expert would be required in the event
that intrusive investigations are required to assess
potential impacts from past and present operations
at the fuel storage area.

Suggested Timing

To this regards, the Company should commission
qualified and experienced professionals to conduct
the investigations and to advise the Company on
appropriate mitigation measures.
It is understood that closing of the existing old fuel
station to a site with industry standards with
separation filters, capture vessels is currently
under construction. SAC is currently addressing
all points of hazardous materials storage. These
action should continue.
4
4.1

IFC Performance
Standard 4
Infrastructure
and Equipment
Design and
Safety

4.2

Ecosystem
Services

6

IFC Performance
Standard 6
Management of
Biodiversity

6.1

See action related to transportation safety

See action relations to biodiversity and ecosystems
services

The plan to
address
management of
biodiversity
resources needs
further
development.

SAC will develop a comprehensive Biodiversity
and Ecosystem Services Management Plan (BMP)
to guide long-term management and monitoring
of biodiversity resources and resources providing
ecosystem services.
The BMP will be developed from a baseline
understanding of BES, mapping of habitats,
findings of critical habitat and HCV assessments
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BMP acceptable to IFC

See item 1.2

Index

Title

Issue

Action
and the BESIA.

Completion Indicator

Suggested Timing

The BMP will specify personnel, costings,
timeframes and monitoring indicators. The BMP
will incorporate the applicable requirements of the
IFC Performance Standards (PS in particular) and
relevant requirements of the FSC. In addition, the
BMP must address the following specific elements:
• Sustainable management of biodiversity and
ecosystem services;
• Measures for the control of illegal and
unsustainable activities;
• Incorporate a plan for the control of alien and
invasive species;
• Demonstrate No Net Loss / Net Positive Impact
of key biodiversity components in accordance
with the requirements for natural and critical
habitats based on the IFC PS6, focussed
primarily on the avoidance of important
biodiversity areas; Requirements and necessary
actions for legal compliance with regard to rare,
threatened, protected and CITES listed species.
6.2

6.3

Competent
Professionals

Sustainable
Management of
Living Natural
Resources

There are no
ecologists
employed to
monitor and
implement any
biodiversity
actions.

A competent ecologist with experience in the
An ecologist is appointed
management of BES and implementation of a BMP
is required.

There is no
independent
certification of
the SAC natural
forests or

The RSPO standards for natural forest and
plantations based on a time-bound action plan
need to be met through implementation of many
of the actions in this document.

By November 2015

It is understood that a consultant will be engaged
to build a management plan for which Ministry of
Forestry is currently engaged. This action should
continue.
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Necessary preparations are
implemented and an
application for RSPO
certification is submitted.

By April 2017

Index

Title

8

IFC Performance
Standard 8
Allowing Access

8.1

Issue
plantation

Action
An application for certification needs to be
prepared and submitted.

Completion Indicator

Suggested Timing

As part of
further social
surveys, SAC
should evaluate
issues related to
use of cultural
heritage
resources to
ensure that both
protection of
natural
resources and
community
access is
considered

As part of the socioeconomic survey (see Item 1.1)
and based on consultations and in line with the
biodiversity management plan, formally allow for
continued access to the cultural areas.

Biodiversity plan updated

See Item 1.1

RSPO
Requirements
Actions specific to RSPO are covered under IFC
Performance Standard actions.
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