From: Chairman, Malen youth Development Union —
MAYODU, Sahn. Malen Chiefdom, Pujehun, District

To: The Country Director, Gerben Haringsma Socfin

Agricultural Company.

Dates. S T .. JRME, Ol
OF THE GENERAL MANAGER, MR.

: 'SFER
PHILIP THONGS. SOCFIN AGRICULTURAL COMPANY (SA.C.) SAHN MALEN
FOR NOT CONDUCIVELY WORKING IN THE INTEREST AND BENEFITS OF

3 MPLOYEES OF THE COMPANY

In view of the above subject, MAYODU received a response letter from the country director

of Socfin Agricultural Company on the 7% of May, 2016 with contents well undcrstaf}d.
However, the terms and conditions specified in the land agreement with the company, mtl}
regards its cooperate social responsibilities to the land owners, the. answers to MAYODU
\etter from the country director were not adequately and sufficiently answered 1o the

expectations of the union.

MAYODU, a reputable and responsible union whichfchargcd to play a advocacy and
mediatory role between and among the land owners, citizens, company employees and the
company in particular, conveyed a close door meeting with the management to deliberation
on issues that grossly affects the beneficiaries. This meeting were held on the 26" of May at
the office of the Company. Some of the issues that were discussed includes the following
below:

the construction of toilets, Barries and the provision of safe drinking water§;name but a few.
The hamlets villages or towns offered their oil palms plantations wase farming sacred bushes
to the Company. Theswere in the bid to complement the effort of our Honurable member of
parliament, P.C. B.V.S. Kebbie ITI Malen Chiefdom, These villages are equally important in
terms qf develop‘ment socially, economically, physically, medically etc 20% of these village
hav.c. glhcr ref:cwcd toilets, barrys or the provision of safe drinking waters or all of the
facilities mentioned 80% out of sixty villages have received neither of the above amenities

The general manager er did . SAEY
= c%mpany. ger er did not adequately addressed the cooperate social responsibilities of

First on the agenda referred to the cooperate social responsibilities of the g‘gmpany such as

Another burning issues discussed include the rampant and frequent dismissal of the unskilled

labourers majority of whom are women, wi ideri
: n, without considering their v iliti :
mlg. as bread% their respective families their funhergdism' l;ln_crablllues e t'he"
be implemented in due course, 155als In the company is to

In additi i ‘

Genm'l ﬁ'd"mm:c"';ﬂ;::;:‘:‘mf the hage and unbearable tooke implem

responsible for the seetime: Strik gers, Divisional head and line man piemented by the
strikes took place oun = !6"" “c)s ;;g Confusion in the company. To Zzi‘:'scarc Squarely
b‘“’mersinzonea sccu‘()n Hl of Ma)’o 2016. and 26‘5 of M ) Sectlon III,

for Non-payment of monies due the OVc:)t,i nz\gsl 6, among the



oy ~ a
allocation. Additional farm guards are needed. The current * ; benefits will only
ocated 10 the existing

much more jarger. To Patro] against .

b the oil palim PN ety including theif speakers played 2 dominant an
_ Also, town and secti chncf; including the kets A

s S}Wﬁ sustainability of the company in Malen C hie e

significant role in the establl :nends, one hundred thousand leones su'ipem:s _
speakers were exempted from the stripends,One «ts the Company (9\10“.2%’ chiefs
hundred {housand farm guards. MAYODU reque

e £ hundred thousand leones

and section chiefs 0 8 maximum of five

Also, lack of transportations for unskilled \abourers from t eir places of r_csidence to tl}mr

' ses major concem 10 MAYODU. Majority have to cover
m:xm% are engaged in the application of fertilizers
ther within the same zone.

maintenances from one section 10 ano
Furthermore, the employment of citizens to fill responsible positions in the company by Ehe
{ were discussed in the meeting. A prominent citizens, Mr. Abu Fofana Applied
{ officer but were not accepted even though he was recommended by
sake holders in the Chiefdom. The establishment of the Malen Chiefdom Social and
Grievance Committes become a welcoming idea for the overall development and
sustainability of the Company. The members are not working in the interests and benefits of
{he land owners, citizens, company employees and the company in particular. The members
of the said ing are only worﬁg'&x their own interest — The beneficiaries for which the
commitiee established includes p;golcms affecting the land owners, Citizens, Workers
and the Company. The outcome of {l}c Grievance Committee have never been experienced
by the 'peop.lc in thc Chiefdom. MAYODU requests for the re-structuring of the Grievance

Committee if positive results need 10 be achieved.

Before the advent of EBOLA Payment of salaries to com i
( ) pany workers were located in
W wmgd s“f;g Ss Kpamgba Junction, Gboyama, Jau Junction etc. At the height of the deadly
g LA, the company reloc.:ated the salary payments to the containers within the
Zones. Supervisors are now collecting market dues from such paying Centres without

considering the town and section chiefs. MAYODU

ie tow! A requests the relocati
::ztm to their original places for the sake of peace and devclopmr:n(t)ct::\ox? i lindive
the chiefdom authorities. ot fhe oy

n-

This will enable the farmers to wi ithi
’ ork within the i
withdrawn from farmers leaving land not hnrromfmmg Silcadkr TREl00 are somietimes

ln COM' . . >
DU ] . r . l l- l .

women'’s leaders, some emplo y OIGers In om
yees of the co
: le compan and other stakeholders in the chiefd
requests from the country or the immediate transfer of the Gcr:c:al ;\danagz leifhl
direct r, Philip

Thongs with any manage that wi
Cilizon. Sl ovecs Ol'!;;e t will work in the interests and be
: . i tterm
and the chiefdom as a whorc_cowy including the Socfin Agri cul;& ‘g‘he land owners,
ompany (S.A.C.)

Signed:

(Chairman)



> i Agricultural Company = Sahn
ey M;::;gn- Sgc‘ﬁn Agricultural Company — Sahn

§ L‘meMmgcts—chB

0.Line Managers - Zone C
‘\\.Lison Oﬂ%w _ Socfin Agricultural Company = Sahn
12. Admin Officer — Socfin Agricultural Company - Sahn

13.PR.O. - Socfin Agricultural Company - Sahn
14, Zonal Manager — Zone — A
15. Divisional Supervisor — A
16. Divisional Supervisor — B
17. Divisional Supervisor - D
18.The Mill Manager - S.A.C.
19. Construction Manager - S.A.C.
20. Finance Manager — S.A.C.
21, Madam Mabel Sawlyer - S.A.C.

22.H.S.C. Department - S.A.C.
23. Hon. Member of Parliament P.C. B.V.S. Kebbie [11, Malen Chiefdom

24. Chief Speaker ~ Chief Robert S. Moiguah — Malen Chicfdom
25. Native Administration (N.A.) Sahn Malen
26, Court Chairman - Lower Malen
27. Court Chairman — Upper Malen
28. Chiefdom Elder ~ Chief Francis J. Sengeh — Sahn
29. Police Partership Board — Sahn
30.0.C. Malen Police Station — Sahn
31. Crime Officer — Malen Police Station — Sahn
32.0.S.Division ~ Malen Police Station — Sahn
33.LUC Pujehun Police Station ~ Pujehun
34, O.NS. Pujehun Police Station — Pujehun
35. Crime Officer ~ Pujehun Police Station - Pujehun
;_6, gai.'DuoPuCp:un Police Station ~ Pujehun
: n Commander Pujehun
38. District Officer - Pujf:hunjeh i
3:-Dl>nm, i Chairman ~ APC - Pujehun
. Dis i ;
1 Ot o man = APC - Bujchun
7 aramount Chiefs ~ Pujehun District
2. Secretary Council of Paramount Chief — Py hun Distri
43. Resident Minister — South ~ Bo i District
44. State Council (Mr. Alie ) Bo



‘; ,
Chief Decker Amara

(Deputy Section Speaker — Toukunor)
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Chief Mustapha Banyandey %‘&‘ s
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Chief Foday Yokie
(Section Speaker Bahoi)
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Madam Amie Soﬁ‘z:. ]

(Chairlady - MAYODU)
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Madam Adama Sengeh
(Women's Leader)
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Chief Moham
(Town Chief —
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Chief Fodie Sami
(Town Chief Macca Junction)

(Town Chief — Gardohun)
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Chief Momodu Maaju
(Town Speaker- Fakaba
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Chief Ansu Bellay
(Town Chief — Senehun)

(Town Chief - Kanka)
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Chief Sallia Samai
(Town Chief — Potani)

Madam Bintu Suleman®.

(Member - Sahn)

........................ L
Madam Lucia S‘f’" '

(Member - Kpamgba)
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.

""""" C hxchhomas Sama w

(Town Chief - Kortumahun)




